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TALKE creates unique solutions for logistics platforms of greenfield and brownfield
chemical projects, catering not just for solid products such as polymers, PVC, and

fertilizers but also for a wide range of liquid chemicals, hazardous materials, battery
chemicals, semiconductor feedstocks, and more.

@ OUTCOME OF ENGAGING WITH TALKE

% Engineering, Procurement : Operations and Maintenance

Conceptual Design
and Construction

Optimized overall 3 O (y Reduced overall 2 5 cy Minimized overall 5 O (y
CAPEX up to o EPC cost up to O : OPEXupto o

« Quality and Safety standards

. A fully developed conceptual design + Lean and A-Z project that exceed industry norms
as clear basis for subsequent stages management - Owner can focus on core
(PRE-FEED, FEED, EPC, O&M, i+ Optimized and very competitive ]
BOOT, etc.) procurement conditions compe’renue? o

. Significant ROI after case studies : .« Shorter project timelines  Increased efficiencies by use of

.. a SME
. Safest, most efficient and reliable

concept validated by an expert LSP

o Minimized overall o fit fc?r purpose ‘ o) def:hcq’red o'nd
3 O O OPEXof upto (o) engineered and built o relioble dedicated

on-site labor force

logistic facilities



https://youtu.be/s3AXq601ggg?si=kS6IMLIVB3kDgDFC
https://youtu.be/s3AXq601ggg?si=kS6IMLIVB3kDgDFC
https://www.talke.com/services/engineering-solutions-projects/engineering-solutions
https://www.talke.com/services/engineering-solutions-projects/engineering-solutions
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'S SCOPE FOR LIQUIDS PRODUCTION FACILITIES

\D OPERATE LOGISTIC TERMINA

Production Plant
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(TALKE's scope)

Container
terminal
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loading stations

Warehouses
Inel, cold starage, tempe raturs &
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TYPICAL PROJECT LIFECYCLE & TALKE’S INVOLVEMENT

‘ FID

& rac

Scoping / Feasibility / 4 /
S S L N\ i S YT Y ysmmsom >y opmon
Project Design Engineering
Phase
Pra-FEED FEED ‘ ‘ EPC ‘ ‘ OaM
Select bast
Develop possible identified project Finalize scope Operation fo Opfimi
s i Maintain budget and schedule plimization of
Customer logistic concepls approaches & execution udg ; ' achieva design operalive and
objactive Evaluate concepts Quantify pian Achieve machanical complefion performance adminisirafive
i and handover
Quantify Risks 2Conomics Refine cost estimate Mainfenance processes
- BoD definition - Prepare EPC slaga
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After construction
Before FID After FID 1
Start-up
‘Conceptual design studies Engineering studies
L / Operation of onsite logistics I
Feasibility studias Procurement management
TALKE's / - Mainfenance
. FEED studies Construction and site management I
involvement - Recommendations for optimization
Design Build Operate Medel I
Emphasis on operafional efficiency from the design phase - conceived from an operatfional viewpoint I

Partner with us for your next project!

(346) 263-9909


mailto:info.usa@talke.com

	TALKE USA ESP Flyer - 2026
	ENGINEERING SOLUTIONS AND PROJECTS (ESP)
	TALKE creates unique solutions for logistics platforms of greenfield and brownfield chemical projects, catering not just for solid products such as polymers, PVC, and fertilizers but also for a wide range of liquid chemicals, hazardous materials, battery chemicals, semiconductor feedstocks, and more.
	OUTCOME OF ENGAGING WITH TALKE

	CD
	30%
	Optimized overall CAPEX up to
	A fully developed conceptual design as clear basis for subsequent stages (PRE-FEED, FEED, EPC, O&M, BOOT, etc.)
	Significant ROI after case studies
	Safest, most efficient and reliable concept validated by an expert LSP
	Minimized overall OPEX of up to


	O&M
	EPC
	25%
	50%
	Minimized overall OPEX up to
	Reduced overall EPC cost up to
	Quality and Safety standards that exceed industry norms
	Owner can focus on core competencies
	Increased efficiencies by use of a SME
	Lean and A-Z project management
	Optimized and very competitive procurement conditions
	Shorter project timelines
	Check out some selected projects examples
	fit for purpose engineered and built logistic facilities
	dedicated and reliable dedicated on-site labor force


	100%
	100%
	30%


	2026 TALKE USA ESP Flyer.pdf
	2026 TALKE USA ESP.pdf
	2026 ESP Flyer.pdf
	TALKE ESP Flyer 2026.pdf
	Slide Number 2







