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We collaborate with many people every day – both within and outside our 

company. We talk to developers, safety experts and project managers, 

we share insights with specialists from our business partners and sup-

pliers, and we discuss our latest plans with authorities and regulators. 

We do this with a single goal in mind: to create an uninterrupted supply 

chain that turns, for example, raw materials like polycarbonate into con- 

sumer products – such as lenses, DVDs or laptop casings.

We cooperate with others because one thing is clear – no matter how 

much knowledge and expertise each of us along the supply chain 

contributes, we can’t achieve our goals alone without business partners, 

suppliers, authorities and, of course, our customers by our side. It is only by working together that we can 

plan and implement each step along the way – and consistently meet the highest quality and safety stan-

dards. As we see it, the more complex and interwoven supply chains become – and the more national and 

international regulations are to be observed – the more important it is to pursue reliable collaboration with 

business partners who share the same values and goals.

That’s why collaboration is the main theme of this issue of our customer magazine Blue Scope. We’ve 

explored the topic from a variety of angles and hope to illustrate what people can achieve when they work 

together. At the same time, we’d like to show you how we influence the frameworks within which we  

operate – through our commitment to the Chemical Competence Alliance, for instance. Of course, we’re 

also active in other sectors. For example, we’re using our innovation partnership with SAP as an opportunity 

to contribute our expertise to the development of a transportation system software – which will ultimately 

consist of solutions that have been proven in the field and are well-suited to meet our requirements. 

We eat, sleep and breathe collaboration – not only with you, but also with other partners along the supply 

chain. And we’re not alone in our enthusiasm for cooperation between departments and companies; 

Wolfgang Lehmacher, Director and Head of Supply Chain and Transport Industries at the World Economic 

Forum, is also a proponent of collaboration. He explains why in an interview with Blue Scope’s editors.

What are your thoughts on collaboration? Do you do as much as possible by yourself or do you seek out 

strategic partners? I’d love to hear your thoughts and insights on this fascinating subject.

Enjoy the read!

Yours,

Alfred Talke

Group Managing Director

ALFRED TALKE Logistic Services
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TALKE INTRODUCES ECO-FRIENDLY  
LED LIGHTING

In the future, TALKE will use environmentally friendly light sources in the warehouses at all its German sites. 

The former fluorescent lights are set to be gradually replaced with eco-friendly LED tube lights. The new lighting 

has a longer lifespan and is much greener than conventional lighting, with each LED tube saving TALKE 85.5 

kWh of electricity and 42.75 kg of CO2 each year. More than 2,700 fluorescent lights will be replaced in total – 

meaning TALKE will reduce its annual CO2 emissions by 116 tonnes. The investment in greater sustainability 

will have paid for itself within two years. In addition, we’ll receive certificates from the German Sustainable 

Building Council for the switch to LED technology.

CLEAN AND GREEN 

TALKE INVESTS IN FASTER TANK  
AND SILO CLEANING

Tank and silo cleaning at TALKE’s Stade and Hürth sites is now faster and more energy efficient. This means our 

customers will be able to redeploy their transport containers especially quickly. Our new, shorter turnaround 

times can be attributed to two important innovations. In Stade and Hürth (the company headquarters), TALKE 

has purchased new heaters for drying containers after cleaning. The machines aren’t just speedier; they’re 

also more energy efficient. In addition, we’ve installed a new 100-bar, high-pressure pump for cleaning tank 

interiors in Hürth. Finally, TALKE has also built a new on-site shower block for truck drivers at its headquarters.

After 11 months of construction work, the Hürth container workshop extension is 

finally complete. Alongside familiar TALKE Group services like transport, logistics and 

tank cleaning, the site is now able to offer services like container maintenance and 

repairs and inspections. Spanning an area of 1,200 m2, the site has plenty of space 

for its 150 m³ water storage tanks and associated pumping technology for repeat 

tests. This means that several containers can be filled and emptied simultaneously 

and in a short time. Inspections can be carried out daily with all testing organisa-

tions. Alongside a container bogie, welding machines and other equipment, the site’s 

well-trained staff now have an extensive stock of replacement parts so they can keep 

downtime to a minimum. Excellent infrastructure, an on-site rail link and proximity 

to the Eifeltor terminal round out the site.

Naturally, the environment wasn’t neglected during the workshop extension. District 

heating, a specially insulated roof area and LED lighting were installed to help reduce 

operating costs. It’s also worth mentioning that the entire renovation was completed 

without disruption to the workshop’s operations.

FUTURE-PROOFING OUR HÜRTH CONTAINER WORKSHOP

BLUE SCOPE NEWS
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RSA-TALKE – a joint venture of the Dubai-based RSA Logistics and the 

German TALKE Group – is currently building a 10,000-square-metre 

warehouse for non-hazardous petrochemical products in Dubai. It’s being 

built on the same site as the hazardous goods warehouse that opened in 

the Dubai World Central (DWC) aerotropolis in 2014. The TALKE Group will 

use the facility to serve chemical and petrochemical customers in the Gulf 

region. Dow Chemical will be the first customer on site. The company will 

use the Dubai facility to store the products it manufactures and sells as 

a partner of the Sadara joint venture with Saudi Aramco in Saudi Arabia. 

“High demand from the Gulf’s emerging chemical industry confirms our 

strategy of developing a range of specialist logistic services,” explains 

Richard Heath, TALKE’s regional director and Director of RSA-TALKE.

DOW CHEMICAL FIRST TO USE RSA-TALKE’S 
NEW WAREHOUSE IN DUBAI

GET RUNNING 
TALKE SUPPORTS INEOS‘ GO RUN FOR FUN

Get out, get some fresh air and go for a run! The British charity initiative Go Run for Fun 

(GRFF) was launched in 2013 with the aim of encouraging children and young people to 

enjoy running. GRFF was developed by the chemical producer INEOS, one of the TAL-

KE Group’s customers. TALKE is now a sponsor of this campaign to get young people 

moving. Health also plays an important role in our own company, and TALKE supports 

the fitness of its employees with a broad-based company health management scheme.

We regularly contact the press about new and completed TALKE 

Group projects, staff changes and other updates. If you’d prefer not 

to wait for announcements in online and print media, we’d be de-

lighted to add you to our press mailing list. Just send an email to 

presse@talke.com. And if you want, you can of course be removed 

from the list at any time.

Sealing the deal to store petrochemical products in Dubai (from left to right): Richard Heath, TALKE’s Director for the Middle East & Asia and Director of RSA-TALKE, 

Andreas Schmitt, Supply Chain Director at Dow Chemical IMEA and Abhishek Ajay Shah, Managing Director at RSA Logistics and Director of RSA-TALKE.

STAY IN THE LOOP!

NEWS
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MASTERING COMPLEXITY

COLLABORATION – 
A NEW IDEA?

Collaborative project management, e-collaboration, 
collaboration tools, agile collaboration ... 

type the word ‘collaboration’ into a search engine and 
you’ll get enough results to keep you busy for days. 

A Microsoft Bing search alone generates more than 13 
million hits. But what does the term really mean? 

A convergence. 
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For a long time, it wasn’t exactly a compli-

ment to be called a collaborator. In the early 

1800s, the word was used – originally in Fran-

ce and Germany – to refer to those who fra-

ternised with a hostile occupying force. But 

‘collaboration’ in itself is actually a neutral 

term which comes from the Latin con- (with) 

and laborare (to work), and simply denotes 

cooperation between several individuals or 

groups of individuals.

In fact, it’s a method of problem-solving ad-

opted not only by people, but also by apes and 

social insects. For example, ants use coope-

ration between specialist groups to protect 

their colonies from predators and starvation, 

as well as to construct nests and keep them 

in good working order. What’s more, ants don’t 

just collaborate with each other; they also work 

with other animals. By protecting aphids from 

predators, they can obtain honeydew, which is 

one of the things they eat.

Collaboration controls complexity

Ant colonies are only successful thanks to 

collaboration; that is, because they combine 

the abilities of many individuals to achieve 

shared goals – goals that simply couldn’t be 

achieved by a single individual. Ants also use 

the concept of collaboration outside their own 

organisations. 

This is a principle often put into practice 

by organisations, with companies being one 

example. Decisions about new manufacturing 

bases are often made with help from external 

consultants, property developers, economic 

sponsors, suppliers and, ideally, logistics 

specialists. When leveraging the views and 

experiences of different stakeholders, it’s im-

portant to consider as many aspects of the 

decision-making process as possible and to 

weigh up the pros and cons of different view- 

points. For logisticians, this could include 

defining and measuring logistics infrastruc-

tures and processes on a tailor-made basis. 

This would ensure that not only the relevant 

site parameters are taken into account, but 

also those outside the site, in order to guard 

the set-up against future fluctuations or other 

types of disruption.

Of course, there are still some areas in which 

individuals can work more flexibly and make 

more independent decisions, leading to faster 

results overall. However, as tasks and condi-

tions become more complex, the cooperation 

of many – i.e. collaboration – can help to ge-

nerate ideas, strengths and abilities that far 

surpass those of the individual.

Collaboration as a source of innovation

This is also evident in the method of coopera-

tion. If collaboration is understood to mean the 

cooperation of many under the leadership of 

an individual, deliverables for clearly defined 

tasks will generally be achieved even more 

efficiently. The variety of approaches available 

is necessarily limited to the outlook of those 

individuals in leadership positions. However, if 

there’s enough room for collective, out-of-the-

box thinking and identification and weighing up 

of options, it’s possible to achieve better-qual- 

ity results and solutions to highly complex pro-

blems – because this ensures that the experi-

ence, knowledge and skills of all those involved 

can inform the process. 

Aside from increased capacity through col-

laboration, greater efficiency can be achieved 

in tackling more complex tasks if a variety of 

views, experiences and thought processes can 

be brought into play. 

This kind of organised cooperation – col-

laboration – has also proven to help organi-

sations to better cope with disruption, and 

can even help to turn disruption into a source 

of creative problem-solving. This potential 

was proven in the middle of the 20th century  

through experimental psychology. Later, in the 

early 1990s, Heinz von Foerster demonstrated  

that the principle also applies to larger sys-

tems when he applied it to cybernetics, i.e. to 

the teaching of managing and controlling sys-

tems. His findings now serve as the basis for 

system management and various quality and 

business management concepts.

Collaborating for the future

It is thus evident that neither ‘collaboration’ 

nor ‘collaborating’ are new concepts. However, 

faced with more complicated supply chains 

and increased requirements, collaboration is 

now more important than ever. In fact, suc-

cessful collaboration is one of the most im-

portant secrets to success in the 21st century, 

going far beyond the needs of individual com-

panies and industries.

This has already been widely recognised 

among German logistics managers. The Ger-

man Logistics Association (BVL) recently con-

ducted a logistics indicator survey on risks and 

opportunities for 2015 – and more than two 

thirds of those surveyed named ‘cooperation 

throughout the supply chain’ as a significant 

opportunity for greater success under cur-

rent industry conditions. The survey partici-

pants also agreed on a further point: it takes 

entrepreneurial courage to open yourself up to 

genuinely collaborative cooperation. 

In this sense, partnerships like the System 

Alliance, System Plus, Night Star Express 

and the Chemical Competence Alliance have 

already summoned up the courage to work 

together to offer targeted services and yield 

results that the individual partners could never 

hope to achieve alone.
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DRIVER OF INNOVATION AND EFFICIENCY

COLLABORATION IS THE FUTURE

Globalisation and the growing interdependency of supply 
chains has changed the environment in which logistics 

service providers operate. Blue Scope spoke to 
Wolfgang Lehmacher, who has worked in the international 

logistics industry for nearly 35 years.

Mr Lehmacher, you’ve 

worked in the logistics 

industry for over 30 years. 

How would you describe the 

current situation for logi-

stics service providers?

First, thank you very much 

for inviting me to this inter-

view. Today, the logistics in-

dustry is facing much more 

sophisticated challenges 

than it did at the beginning 

of the 1980s. The supply side has 

responded to this with consolidation and 

specialisation. One of the key drivers of such 

challenges is globalisation. Despite cultural and lingu-

istic barriers, supply chains now have to efficiently operate 

across borders and time zones – at low cost and with a 

low impact on the environment, whilst at the same time 

complying with strict safety regulations and observing dif-

ferent legal, social and ecological norms and frameworks. 

In this sense, globalisation is just one of many mega-trends 

that are influencing logistics today. Other trends include 

climate change, social unrest, geopolitical tensions and the 

threat of terrorism, as well as the ever-growing demands 

of consumers and the increasingly critical stance of many 

stakeholders. In addition, logistics companies are increa-

singly creating value beyond storage, transport and handling 

along the entire, complex supply chain, often within modern 

production and distribution systems.

Are logistics service providers still up to the challenge?

Of course. However, they’re increasingly not able to 

meet all of these demands alone. This is demonstrated by 

the sheer scale of global supply chains today. Let me give 

you an example. When using American cotton to produce 

a relatively simple product like a T-shirt for the European 

market, the raw materials, intermediate products and final 

end product will ultimately travel 37,000 km. Throughout 

this journey, the stakeholders have to make sure that none 

BLUE SCOPE
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of the parties involved appear on 

US or EU sanctions lists and that 

all customs regulations, labour 

laws and more are observed 

across continents. In addition, they 

have to identify and rectify any malfunc-

tions in the transport chain to ensure that the 

T-shirt will actually be available in stores at the time 

advertised. This requires a real feat of coordination between 

stakeholders in a number of tasks and roles. And remem-

ber, we’re talking about a T-shirt, not a highly sophisticated 

plant or vehicle made of many thousands of parts, or pro-

ducts in the chemical industry that have to be handled and 

transported with the utmost care.

To plan and implement the logistics supply chain – from 

the purchase of raw materials to the finished product – you 

have to leverage the knowledge, skills and experience of 

numerous experts from different countries and fields. Indi-

vidual companies can only offer this knowledge and global 

capacity in isolated cases. Because logistics is so closely 

related to all value-added processes, this important inter-

disciplinary role requires extensive collaboration.

What does this collaboration between logistics service 

providers look like?

Industry collaboration takes place at various levels. First, 

there’s collaboration in the logistical value-added process, 

which in the broadest sense involves working with subcon-

tractors. Then comes the involvement of specialists and 

cooperation within the supply chain ecosystem, for example 

with clients, public authorities and even competing com-

panies.

Logistics service providers are experts in planning and 

managing logistics supply chains. However, they still have 

clear limitations in some areas, especially if 

they are a smaller provider, because modes 

of transport and the availability of vehicles 

and storage capacity aren’t the only factors 

at play. The world of transport, handling and 

storage is governed by complex rules and regulations 

that can vary from industry to industry and process to pro-

cess, which can throw up a number of questions. Are you 

handling dangerous goods and is everyone observing the 

relevant safety regulations? In these cases, collaborating 

with a dangerous goods expert can be very useful – and 

sometimes indispensable. Which product return and waste 

disposal rules need to be adhered to? Here we’re talking 

about very strict regulations that may require logisticians 

to cooperate with a certified specialist waste management 

company. In Germany, even empty ink cartridges can’t be 

transported without the appropriate certificate.

Logistics companies are now expected to offer a range 

of additional services, such as quality control on delivery to 

the warehouse and the assembly of household appliances 

and vehicle engines. This requires a knowledge of manufac-

turing, and logistics companies therefore require input and 

assistance from manufacturers. Again, close cooperation is 

a prerequisite for success here. If a logistics company takes 

on this vertical challenge, it can become a specialist and a 

valuable partner in automotive logistics.

Logisticians are also faced with growing demands con-

cerning responsible conduct in the supply chain. To keep 

pace with such developments, companies need to consider 

the logistics of the entire supply chain from product de-

sign to recycling at the end of the product life cycle. Given 

increasing public awareness of the scarcity of resources, 

environmental damage and population growth, the future 

lies in the circular economy, for which the basic requirement 

» The interdisciplinary 

nature of logistics  

calls for extensive 

collaboration.«

BLUE SCOPEFEATURE TOPIC
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is a circular supply chain. To establish one, logisticians need 

to invest heavily in collaboration and logistical innovation.

Innovation is best pursued in the context of new experi-

ences and synergies. That’s why logistics service providers 

collaborate with diverse stakeholders. For example, they 

work with commercial vehicle and tyre manufacturers to 

reduce the industry’s environmental impact.

They also work with the authorities when handling 

customs clearance and with software providers to help ac-

celerate processes and combat crime, terrorism and cor-

ruption, as well as the circulation of counterfeit goods. This 

occurs through knowledge transfer and further training, as 

well as through the introduction of highly intelligent systems.

The scope of some challenges can even lead compe-

ting service providers to work together. Traditionally, these 

might include shipping agents with shipping routes that 

cooperate to perform transport services, or express ser-

vice providers who cooperate to guarantee global network 

coverage. Beyond this core business, cooperation is usually 

bi- or multilateral – particularly when it comes to safety 

issues – or promoted through international institutions and 

initiatives. These include the Partnership Against Corruption, 

the UN’s World Food Programme, logistics emergency teams 

and disaster response partnerships, as well as Green Freight 

Logistics and the Chemical Competence Alliance.

Cooperating with clients is also increasingly important in 

light of the industry’s growing complexity and pressure to 

innovate.

That makes it sound as though logistics service provi-

ders have no choice but to collaborate.

That’s right. Collaboration is now a fundamental part of 

the logistics business. However, it’s also an art that requi-

res careful consideration and special insurances. Success-

ful collaboration requires a unified vision and compatible 

corporate cultures. Complementary skills and abilities are 

also an advantage. Most importantly, all partners have to 

commit to a vision of partnership and maintaining common 

standards and quality controls. Each party should share the 

same professional and collaborative values and, after a short 

period of adjustment, every movement and action should be 

informed by the partners’ closely interwoven systems. Where 

differences emerge, the best way forward is a combination of 

analysis, communication and cooperative problem-solving... 

and, above all, trust. This must be protected at all costs, 

because trust is key. The general population also has to have 

faith in the logistics industry.

Logistik im Zeichen der Urbanisierung 

& Wie Logistik unser Leben prägt - 

Wolfgang Lehmacher‘s latest book titles, 

published 2015 and 2013 by Springer 

Gabler, Wiesbaden.

11
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Wolfgang Lehmacher was born in Bonn in 1960. He is the Director and Head of Supply Chain and 

Transport Industries at the World Economic Forum. Prior to this, he was a managing partner (China 

and India) at global strategy firm CVA, where he headed up the Transport and Logistic Practice 

division. Until 2010, he was also the President and CEO of the French La Poste Group’s subsidiary 

GeoPost Intercontinental, and was GeoPost’s Chairman of the Board. In this role, he led the compa-

ny’s global expansion and managed all of its non-European organisations and businesses, as well 

as La Poste’s global express parcel network. He previously held various management positions in 

the La Poste Group, and was notably the Managing Director of DPD and TNT.

Wolfgang Lehmacher is also a published author. His works include Wie Logistik unser Leben prägt – Der 

Wertbeitrag logistischer Lösungen für Wirtschaft und Gesellschaft (German) and Logistik im Zeichen der Urbani-

sierung (German), both of which were published by Springer Gabler. He also co-authored The Secret Life of Decisions, How 

Unconscious Bias Subverts Your Judgement (English), published by Gower Publishing, UK, in 2013, and the textbook Fraud 

Management – Der Mensch als Schlüsselfaktor gegen Wirtschaftskriminalität (German), published by Frankfurt School 

Verlag, Germany, in 2012. Lehmacher spoke at the World Economic Forum’s annual meeting in Davos, as well as at MIT’s 

Center for Transportation and Logistics (CTL) as part of its Global Leadership lecture series.

Logistics service providers – and especially those which 

transport dangerous goods – have a huge responsibility. 

Their responsibility is no longer to merely pick up and deliver 

products to and from manufacturing plants and in 

urban areas; they also have to protect lives 

and the environment. To avoid catast-

rophes through accidents, external 

influences and operational errors 

– as well as terror attacks in the 

logistics ecosystem – it’s vital that 

competent, like-minded partners 

pursue responsible collaboration 

and work together respectfully as 

equals.

For me, collaboration will always be the 

very best way forward – both within and outside 

the logistics industry. This involves operational part-

nerships to provide services and produce value, co-creation 

with customers, and constructive coordination and interacti-

on with all stakeholders – including the general population, 

in order to avoid situations like Stuttgart 21 and the effects 

of the ban on night flights in Frankfurt. 

To successfully tackle challenges now and in the future, 

all stakeholders will have to work together. This applies to 

preventing acts of terrorism and combating climate change, 

as well as to supply and disposal as part of the circular 

economy in our densely populated, highly dynamic modern 

world. In this sense, collaboration also makes financial  

sense – not least because companies’ behaviour has become  

a fundamental part of their service commitment.

What would you recommend to companies that use 

logistic services?

Not every provider is a good match for every client. The 

best way to test logistics service providers’ compatibility, 

knowledge and skills is to bring in potential logistics part-

ners during the planning process, i.e. for your supply chain 

review or the planning of logistics value chains. During your 

discussion, it will soon be obvious if and how both sides 

could benefit from a possible cooperation. Consulting with 

logistics companies can be very advantageous for custo-

mers. Bringing logistics service providers on board at the 

product design and development stage can not only reduce 

costs, but also help to reveal potential for revenue growth 

and customer acquisitions through innovation. 

Thank you very much for your insights!

FEATURE TOPIC

 »  For me, collaboration  

will always be the very 

best way forward.«
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For decades, the Elizabeth River in Virginia on the east 
coast of the USA was used as a dumping ground for 
industrial waste – resulting in a reduced quality of life 
for residents and an ecological disaster for the region.

In 1991 in south-east Virginia, the Elizabeth River, a tributary of Chesa-

peake Bay, ranked among the most heavily polluted rivers on the east 

coast of the United States. The cause was industrial waste, which had 

polluted both the river and its tributaries for years – and this despite 

the fact that the Elizabeth River is of substantial regional and military 

importance to the cities of Norfolk and Portsmouth. They are home to 

the largest US naval base in the country, as well as to a naval airport. 

The seaport of Norfolk is also one of the busiest ports in the USA.

Growing pollution was a real thorn in the side of the more than 500,000 

people living in the catchment area; not only had the water quality sig-

nificantly reduced over the years, fish and birds now avoided the area as 

much as people. The river was thought to be dead. However, a few people 

refused to accept the situation – and one of them was Marjorie Mayfield 

Jackson. In 1991, together with three other residents, she decided to 

tackle the problem herself. Her ambitious goal was to make the river 

clean again and to attract fish and birds back to the area – an idea that 

seemed crazy at the time.

Nevertheless, the four succeeded in doing something that had been 

assumed to be futile or even impossible. First, they encouraged more than 

100 stakeholders to support and participate in the project – including city 

administrations, the US navy, dozens of local companies, schools, univer-

sities and environmental organisations. Together they then developed an 

18-point plan to restore the watershed. In 1993 the stakeholders began 

implementing the plan and were delighted with their gradual progress. 

RIVER REVOLUTION LANDMARK PROJECT 

THE RESTORATION 
OF ELIZABETH RIVER

BLUE SCOPE FEATURE TOPIC
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15 years later, more than 1,000 hectares of land have been restored, 

pollution has been reduced and the water quality has improved to the 

point at which fish, oysters and eagles have returned to the river.

Taking responsibility

Tackling problems, finding solutions and implementing them as a 

team: Project Elizabeth River is an example of successful cooperation, not 

least because it demonstrates how important it is to take responsibility 

for the environment in which we operate – regardless of whether or not 

laws, rules and regulations oblige us to do so.

This willingness to take responsibility is also a prerequisite for other 

collaborative ventures, and comes into play in numerous projects set 

up by individuals, companies and initiatives. This was the case for the 

more than 500 companies and initiatives in the German Environmental 

Management Association (BAUM e.V.), for instance. Since 1984, the as-

sociation has dedicated itself to tackling economic, ecological and social 

questions, and claims to be the largest existing environmental action 

group for European businesses.

At the regional level, European companies, 

experts and municipal authorities work to 

boost the economic and ecological support 

of enterprises under the ÖKOPROFIT pro-

ject. Through consultations, workshops and 

network exchanges, they identify potential 

savings based on environmental measures, 

raise employee awareness of environmental 

concerns, and improve knowledge transfer 

between participants.

The round table’s code of conduct promotes 

the implementation of social standards in glo-

bal supply chains. In addition, the forum offers 

a safe place in which participants can openly 

discuss sometimes controversial topics and 

pursue joint projects for improving standards. 

Members of the round table include Adidas, 

Puma, OTTO and Tchibo, as well as BASF, trade 

unions and NGOs.

Collaboration is also taking place between 

companies. In 2010, for instance, 18 trade as-

sociations and logistics companies founded 

the Initiative for Innovative Commercial Vehicles (IIN), in order to support 

field tests for EuroCombi trucks. Members of the IIN include the German 

Association of Road Haulage, Logistics and Waste Disposal (BGL), the 

German Association of International Express and Courier Services (BIEK), 

the German Association of Movers and Logistics (AMÖ), the German 

Association for Business, Transport and Logistics (BWVL), DEKRA Au-

tomobil, and the German Freight Forwarding and Logistics Association 

(DSLV). They support the goal of combining EuroCombi truck journeys in 

order to boost road freight efficiency. It is hoped that this will also lead 

to lower fuel consumption and CO2 emissions.

United under the banner of Lithium-Ion Batteries LIB2015, around 60 

project partners from the industrial, political, scientific and academic 

spheres have founded an innovation alliance. Their goal is to promo-

te research and development for lithium-ion batteries along the entire 

length of the supply chain. Together, they are working to determine the 

technical and economic feasibility of a large, stationary electricity storage 

solution as part of the LESSY (lithium electricity storage system) research 

project. They hope to use the solution to store the fluctuating volumes 

of electricity generated by wind and solar power, and to optimise the 

manner in which this is fed into the grid.

The benefits of collaboration are also prized in the chemical industry 

and are exploited through a variety of cross-company initiatives. Take 

ChemCologne, for instance. Companies in the chemical industry, speci-

alist logistics service providers like the TALKE Group, public institutions, 

universities and research institutes from the Rhineland are pooling their 

knowledge and resources to boost the attraction and competitiveness of 

the Cologne chemical region.

Of course, chemical industry collaboration is nothing new. More than 

20 years ago, a number of companies came together to form the global 

Responsible Care initiative to support the continual improvement of he-

alth and safety and environmental protection in the industry. Among other 

things, the members of Responsible Care agreed global commitments 

to promote sustainability.

The most recent initiative in the chemical industry is the Chemical 

Competence Alliance (CCA), of which – alongside TALKE – DB Schenker 

and VOTG are members. You can read more information on the CCA on 

page 17.

The TALKE Group’s collaborative partnerships

The TALKE Group participates in collaborative partnerships with a range of focal points. 

These include:

•  Responsible Care: A global initiative which aims to work with the chemical industry to 

help solve global (environmental) problems in the industries which fall under its sphere of  

influence.

•  Green Freight Europe: A European initiative with the aim of permanently reducing the CO2 

emissions generated by European road transport. To do this, a standard piece of software 

is currently being developed to calculate and monitor logistics industry emissions along the 

entire length of the supply chain – even across borders.

•  Grüne Reifen (Green Tyres): A collaborative project with LANXESS concerning the fuel 

consumption of low rolling resistance tyres.

•  Chemical Competence Alliance: An open network of logistics service providers with the aim 

of developing an industry standard for transportation management, which should in turn 

create better conditions for the shipping agents and transport companies concerned.

BLUE SCOPEFEATURE TOPIC
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Special deployment in the Mediterrane-

an: In summer 2014, the dedicated Ame-

rican vessel MV Cape Ray used hydrolysis 

to neutralise around 600 tonnes of Syrian 

chemicals used to produce lethal gases 

like sarin and mustard gas. The resulting 

waste materials fell under dangerous 

goods class 8. At the request of the Or-

ganisation for the Prohibition of Chemical 

Weapons (OPCW), the Federal Republic of 

Germany agreed to accept 22 of the 200 

resulting containers. Finland accepted 

the bulk of the remaining 178 containers.

The 22 containers bound for Germany rea-

ched Bremen’s Neustadt port in early Sep-

tember. From there, TALKE directly trans-

ported half of the sensitive cargo to Münster 

in Lower Saxony. Alongside the hydrolysate 

– which resembles industrial waste and was 

carried in tank containers – TALKE trans-

ported two box containers filled with refuse, 

such as retired machine parts and cleaning 

equipment.

In Münster, the former chemical agents will be 

permanently destroyed by GEKA, the German 

Centre for the Disposal of Chemical Weapons 

and Toxic Armament Waste. This process 

entails burning the hydrolysate in speci-

al ovens at temperatures of up to 1,000 °C.  

According to GEKA, the original 20 containers 

filled with liquid and solid mustard gas resi-

dues have been transformed into two to three 

tonnes of salts, which will now be drummed 

and stored at a Thuringian salt mine. The 

German chemical disposal experts expect it 

to take five months to destroy all of the che-

mical weapons.

TALKE TRANSPORTS NEUTRALISED CHEMICAL 
AGENTS FROM SYRIA

SQAS CERTIFICATE  

TALKE PIONEERS SAFETY IN THE MIDDLE EAST

TALKE is a pilot partner in the latest sa-

fety initiative by the Gulf Petrochemicals 

and Chemicals Association (GPCA). The 

industry association wants to introduce 

standardised benchmarks for health, 

safety, security, environment and quality 

(HSSEQ). Under the initiative, the TALKE 

Group’s Dubai and Qatar sites underwent 

an SQAS Warehouse assessment at the 

start of 2015. The Group is now one of the 

first chemical logistics service providers 

in the region to receive the SQAS seal of 

approval – with fantastic results.

“We felt it was vital that our sites be part 

of the pilot project,” says Richard Heath, 

TALKE’s Regional Director for the Midd-

le East & Asia and an active proponent 

of the Gulf SQAS. “Systems like SQAS 

create a vital point of reference that we 

can use to further improve our safety and 

quality standards. This is all the more 

important in the Gulf region, where the 

legal requirements for transporting and 

storing hazardous materials are not as 

well-defined as they are in Europe.”

NEWS
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Nobody has to love them, but everyone should ack-

nowledge German industrials and their interests. 

That’s the gist of the “In|du|strie. Gemeinsam. Zu-

kunft. Leben.” [“In|du|stry. Living. The future. To-

gether.”] initiative. The TALKE Group’s CHEMPARK 

Leverkusen site is involved in the initiative, created 

by the Chamber of Industry and Commerce and com-

panies in the Cologne area. In addition, the over 160 

participating companies would like to engage with the potential next generation of industry specialists. As part of a campaign entitled “111 Dialoge” 

(111 conversations), they plan to hold at least 111 talks with the general public this year. Their goal is to help the people and media in the region to 

understand how the manufacturing industry contributes to the region’s wealth – and why they should be quite proud of what their local industry does. 

Of course, the campaign is also running on social media like Twitter and Facebook. You can follow the discussion there with the hashtag #111dialoge.

At TALKE, the safety of people, products and 

the environment is our top priority. As part of 

our SIAS (Safety in all Situations) programme, 

we therefore offer our employees regular, in-

tensive training, practise specific scenarios 

and carry out regular inspections covering all 

safety-related issues. 

“But consistently putting safety into practice 

also entails thinking ahead and constant-

ly evolving. That’s why TALKE supports a 

number of research projects,” says Manfred 

Broich, TALKE’s Head of Logistics in Germany. 

One example is the forklift truck. Forklifts are 

the fast, flexible worker bees in every pallet 

warehouse. TALKE only allows its 

top skilled professionals to man 

the controls of this vehicle. Howe-

ver, they don’t have eyes in the back 

of their heads and can’t see round 

corners. “Not yet, anyway,” corrects  

Manfred Broich. “TALKE is taking 

part in the IntraSafe project, which is  

investigating how to avoid forklift 

collisions.” The idea is to connect 

people, goods and forklifts via tele-

matics. In the event of a possible col-

lision, an assistance system will stop the vehicle.  

IntraSafe is a joint project of chemical logistics 

companies, and tbm hightech control with the 

Bremen Institute for Production and Logistics 

(BIBA), and is being funded by the German 

Federal Ministry for Education and Research 

(BMBF).

YES TO INDUSTRY  

TALKE SUPPORTS A LOCAL INITIATIVE

TALKE SUPPORTS RESEARCH FOR FORKLIFT SAFETY

Only for the duration of a potential 

collision: anti-collision system NoColl 

automatically slows forklifts down to  

4 km/h (walking pace).

NEWS



17

BLUE SCOPE

CHEMICAL COMPETENCE ALLIANCE

GREATER CAPACITY, 
TRANSPARENCY AND 

CONTINUITY

Cooperating	with	competitors	to	offer	services	
together? The new Chemical Competence Alliance 
has	proved	that	it’s	possible	–	and	highly	beneficial	 

to all those involved.

17
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At the end of 2012, Bayer Ma-

terialScience (BMS) invited tenders for 

the strategic and operative management of 

its European isocyanate bulk transportation. 

This involves the annual transport of several 

tens of thousands of units of the substance 

which, among other things, is used to manu-

facture soft and hard foams and which has to 

be transported using special tank equipment 

that few chemical transport companies have 

at their disposal. For Bayer MaterialScien-

ce, the most important criteria for awarding 

the contract were supply reliability and over-

all cost optimisation. The company knew 

that to meet these requirements, the most 

sought-after logistics specialists would need 

to work together to produce the necessary 

synergies.

Bayer MaterialScience has therefore purpose-

fully decided to adopt an entirely new approach 

– to establish a consortium of logistics ser-

vice providers that are dedicated to serving the 

chemical industry. The companies party to the 

contract – DB Schenker BTT, VOTG Tanktainer 

and TALKE – are completely behind the idea. 

Together, they have the knowledge, equipment 

BLUE SCOPEFEATURE TOPIC
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A short interview 
with Alfred Talke about the CCA

Mr Talke, what was your company’s main mo-
tivation for joining the CCA?
There were several. On the one hand, we natu-
rally wanted to cement our existing cooperation 
with Bayer MaterialScience. On the other 
hand, we wanted to collaborate with 
other CCA members by combining 
our network capacities and 
working together to identify 
potential improvements for 
the transport process.

Do you think the consorti-
um will remain a one-off 
in the industry?
Looking at the market, that 
would be hard to believe. The 
logistics industry’s biggest chal-
lenge today is that there is a lack 
of drivers available to meet growing 
demand for transport services. This has led to 
increased costs, an overburdened transport inf-
rastructure and much more besides. Logistics is 
dominated by medium-sized businesses. Many 

business owners have a low equity ceiling and 
therefore have to make very precise calculations. 
At the same time, manufacturers’ requirements 
are more complex than ever. Collaborative mo-

dels like the CCA therefore benefit ever-
yone.

What specific advantages 
does the CCA have for 

TALKE?
The CCA offers us the 
chance to develop our 
core business – the orga-
nisation and handling of 
liquids transport for the 

chemical industry. Over the 
long term, we plan to ex-

pand our operations from pure 
transport to the more strategic 

side of the business. By working with 
4PLCS, we’re developing logistics solutions that 

will make us more competitive – which in turn 
will improve our customers’ standing in the glo-
bal market.

BLUE SCOPE FEATURE TOPIC
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and structures to perform the contract to the 

desired level of quality and supply chain relia-

bility. In addition, the new collaborative model 

will allow them to honour Bayer Materi-

alScience’s criteria of neutrality and 

transparency in awarding and 

fulfilling transport orders, 

while also increasing 

their overall efficiency. 

This was the first step 

towards forming the 

Chemical Competence 

Alliance (CCA).

“However, neutrality 

also means that trans-

port orders should not be 

allocated solely to CCA members,” 

explains Peter Viebig, TALKE’s Director of 

Transport. “It’s our goal to deploy drivers and 

equipment in such a way that we can avoid 

empty legs and unproductive downtime. This 

also means that we must have enough capacity 

to shift the units accordingly. To achieve this, 

we need to make sure orders aren’t exclusively 

allocated to our members.”

To make this possible – and thus meet the 

client’s demands for neutrality and transpa-

rency – the consortium operates a 4PL trans-

port management platform for its members 

and shipping agents. 4PL Central Station 

(4PLCS) was chosen to administer the platform 

because of its experience in chemical logistics. 

4PLCS has thereby been tasked with the ope-

rative and strategic optimisation of Bayer Ma-

terialScience’s transport and logistics provider 

structure. It will also be responsible for the 

optimum allocation of transport orders to lo-

gistics service providers – ensuring that they 

can make the best possible use of their res-

pective transport networks and capacities. In 

addition, 4PLCS can draw on the expertise of 

the CCA members to develop and implement 

structural and proce-

dural improvements.

The CCA’s new collaborative 

approach offers associated companies 

a number of benefits – including the oppor-

tunity to constantly share knowledge and 

take advantage of an appealing reduction in 

costs. Furthermore, additional manufacturing 

companies in the European chemical industry 

could benefit from this increased availability 

and efficiency. “Among other things, our agree-

ment with 4PLCS contains a mutual obligation 

to continually examine and optimise logistics 

costs,” says Viebig. “Optimising the transport 

chain and boosting the productivity of trans-

port resources are key here.” The consortium’s 

long-term goal is to develop an open forum, 

a ‘Chemical Logistics Platform’, which will 

enable manufacturers and logistics service 

providers to match their transport needs to 

available equipment and make better use of 

their respective resources. “In order to make 

best use of these synergies, logistics service 

providers need to establish a neutral authority 

– because otherwise, we’re in direct competiti-

on. Together, we can combine our strengths in 

order to deliver high supply chain security, whi-

le also performing contracts to the necessary, 

consistently high standard. This will enable the 

CCA to make a lasting and rewarding cont-

ribution to strengthening Europe’s chemical 

hubs,” says Viebig.

BLUE SCOPEFEATURE TOPIC
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COLLABORATION 
IN COMPANIES 

We’ve all experienced this scenario. Information is 
needed from another business unit to design a 

comprehensive approach, and one would assume this 
shouldn’t be a problem. However, despite multiple 
requests, the information is still not forthcoming. 

BLUE SCOPE FEATURE TOPIC
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Starter

Company mission and vision

Comprehensive information shared 
internally about corporate goals and 
strategies

Appreciative leadership

Willingness to think outside the box

Collaborative software tools

Integrating service providers and 
customers as partners

Stopper

Focus on profit and current tasks

Silo structures, highly competitive at-
titudes and a lack of information

Personal, non-constructive criticism

Strict rules and hierarchies

No systems for exchanges between 
colleagues

Thinking in linear customer-supplier 
terms

Though this is first and foremost irritating for individual colleagues, it can ac-

tually harm the entire company – because complex tasks can only be tackled 

successfully with a combination of knowledge and expertise from different 

departments. Internal collaboration gives companies a competitive edge that 

is increasingly important today. Despite this, companies struggle to establish 

a culture of collaboration – and for many different reasons.

On a personal level, productive cooperation is often impeded by individual 

(professional) goals and, quite simply, a lack of concern for our colleagues. The 

desire to avoid overtime can also be a factor – as this can be at odds with our 

(completely healthy) need for time with friends, family and hobbies. However, a 

reluctance to work together is often not down to individual employees, but has 

more to do with corporate structures and culture. Supervisors who one-sidedly 

praise or criticise staff can contribute to this lack of communication between 

departments and sites. Authoritarian leadership styles and strict hierarchies 

encourage employees to retreat inwards and advocate ‘work to rule’ – leaving 

team spirit and collaborative project work to fall by the wayside.

Setting an example in management

One of the main prerequisites for a co-

operative working environment is the-

refore the company’s management cul-

ture. It’s important for employees to feel 

valued and therefore motivated to cont-

ribute their ideas and skills. Otherwise, 

‘work to rule’ becomes the norm in the 

workplace.

Members of the management have an 

important role to play here. They set an 

example for all other levels of the hier-

archy and have a greater influence than 

any other on the working environment. 

What’s required is an appreciative lea-

dership style, which manifests itself in 

all business units and all employee in-

terfaces. This includes having time for employees’ worries and crises, as well 

as clear rules on evaluating performance. Personal attacks on the abilities 

or performance of individual employees should give way to solution-oriented 

approaches. What are the problems? And who can contribute what to the solu-

tion? The management then becomes a sort of coach, accepted by employees 

as a point of contact and sought out when problems occur – long before they 

become insurmountable.

BLUE SCOPEFEATURE TOPIC
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Internal communications and software tools

For employees to think beyond their own responsibilities and act in the 

interests of the entire company, they need to have the right information. This 

not only includes information on their current projects, but on company stra-

tegy too. Only those who are ‘in the know’ concerning the company’s goal of 

developing a specific market in the next five years will be able 

to productively grapple with the market’s needs and collect 

helpful information and ideas. The same applies when it comes 

to prospective customers, who will only be keenly observed by 

those who know that the company wants their account. 

Companies can use various communication channels to en-

sure employees receive this information – such as employee 

magazines, internal newsletters, an Intranet or a suitable CRM 

system. However, personal conversations with and between 

employees are often underestimated. While easily mocked as 

the office grapevine, the kitchen, canteen and football pitch 

are places where important information is shared and com-

mon approaches are developed. In addition, you often learn 

more there about your colleagues, their current projects and 

abilities – all of which is a prerequisite for making the most 

of collaborative work.

Networking platforms outside of the company like XING, 

LinkedIn and Yammer can also help facilitate cooperation in the 

workplace. While access to the business network Yammer is 

controlled using company email addresses, LinkedIn and XING 

are also open to external service providers and partners. To 

ensure that content remains confidential, it’s important to hold 

discussions in closed groups. In addition, there are software 

solutions like Microsoft Sharepoint that support companies’ 

internal collaboration. They make it possible to coordinate 

schedules, organise documents, contribute to team discus-

sions and share blogs and wikis, for instance.

Promoting a collaborative ethos

Information, software tools and manager support all help to promote col-

laborative behaviour. However, this can only be successfully orchestrated with 

people who are convinced of the benefits and prepared to live by a collaborative 

ethos – people who want to work together on concepts to find the best possible 

solutions for their customers, as well as their employer. 

What’s more, collaboration is not the exclusive preserve of a single team 

or company – it also includes all customers, service providers and partners. 

The personal conviction that more can be achieved together will then be a key 

driver of success.

Together for the customer – collaborative teams at TALKE

Whether designing logistics facilities or optimising 

processes, the logistical requirements for the chemi-

cal industry are complex. That’s why TALKE relies on 

the knowledge of numerous experts throughout the 

company when it drafts tenders or answers queries. 

The teams for each project are put together as early as 

possible and cooperate closely from the start.

They are also composed to ensure that we’ve covered 

all the skills needed for the project, while also enab-

ling us to fulfil additional customer requirements. Em-

ployees in different countries also work hand-in-hand 

through a constant stream of communication. This 

allows expert knowledge to flow into the relevant solu-

tion to the fullest extent possible. An early, interdivisio-

nal discussion allows team members to identify crucial 

points in good time and to develop new and innovative 

ideas.

FEATURE TOPIC
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Order entry, shipment cost settlement, scheduling, route 

planning and resource management: transportation ma-

nagement systems have to meet exacting requirements, 

and there are many such systems on the market. Each 

system has its strengths and weaknesses – a fact that 

Frank Fuß, TALKE’s Head of IT, knows all too well: “After 

we analysed our processes and defined our requirements 

for a new transportation management system, we had 

a number of discussions with potential providers. With 

some, we even carried out in-depth workshops. Despite 

this, we weren’t really won over by any of the software 

on offer.”

His search for a suitable solution led Frank Fuß to the SAP 

Warehouse and Transportation Management Information 

Day in Mannheim. At the event, the software 

specialist presented the SAP Transporta-

tion Management (SAP TM) 8.0 to at-

tendees. Following the presentation, 

Fuß got talking to a few SAP emplo-

yees. “We discussed the points 

we felt were missing from the 

software, and why it wouldn’t 

be the best choice for us in its 

current form,” remembers 

Frank Fuß. One important 

point was that the software was 

primarily developed for shippers, 

and therefore doesn’t take certain 

important points for logistics service 

providers into account. The software 

didn’t have a feature for driver planning, 

a Gantt chart, or a plant maintenance 

interface.

What Frank Fuß didn’t yet know was that SAP had already 

decided to make its next version of SAP TM more attractive 

to logistics service providers – and had already identified 

the points raised by TALKE for themselves.

In order to adapt its products as closely as possible to 

the needs of the market, the software manufacturer draws 

extensively on the knowledge of its customers during 

re-design and development – and uses this to design of 

new program features. This takes place during workshops 

and technical discussions with people who will later use 

the software.

CO-INNOVATION PARTNERSHIP BETWEEN SAP AND TALKE

SETTING OUR SIGHTS ON 
SAP TM 9.3

TALKE presses ahead with the development of the 
SAP TM transportation management system in a 

co-innovation partnership with SAP.

FEATURE TOPIC
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When the two companies realised they could benefit from 

working together, Frank Querfurth, the SAP TM Sales Di-

rector for logistics service providers, offered Frank Fuß a 

so-called co-innovation partnership between TALKE and 

SAP. This form of partnership benefits all parties; while 

SAP gets to learn about its customers’ requirements first-

hand, the company is able to participate in the development 

of future software and incorporate its requirements into 

the same.

“SAP’s employees visited our premises, watched over the 

shoulders of our planners and asked questions. They wan-

ted to understand our processes in order to support them 

as well as possible with the software,” says Fuß. In feedback 

sessions, questions were answered and the development 

process continued. The results are impressive. The TM 9.2 

Gantt Chart is seamlessly integrated into the Transporta-

tion Cockpit, the central user interface for the transpor-

tation planner. Tractor unit and semi-trailer planning and 

rescheduling can now be performed with simple drag and 

drop functionality. In addition, the Gantt chart stands out 

for its highly flexible representation of the transportation 

plan – meaning that users can now perform re-scheduling 

between two charts and view a dynamically selected, hierar-

chical representation of tractor units 

and their assigned semi-trailers. 

Thanks to visualisations of the 

current status of transportation 

execution, planners can identify 

critical situations and react im-

mediately. The desire for a variety 

of user interface configurati-

on options has also been taken into account. The TM 9.2 

Gantt chart outshines those of other products we evaluated 

thanks to its clear, homogeneous and highly flexible design.

Various filter and sorting criteria for equipment and 

transportation orders will round off the Transportation 

Cockpit and Gantt chart – features in which users are al-

ready expressing great interest.

“We are delighted to have been involved at such an early 

stage of development, enabling us to co-design SAP TM 

features that are essential to our everyday work,” says 

Armin Talke Jr., who spearheaded the project at TALKE. 

After eight months of close cooperation with SAP, it is now 

time to begin developing version 9.3 of the software. Frank 

Querfurth is pleased that TALKE will once again contribute 

its expertise to the project: “With its product and service 

portfolio, TALKE covers a range of transportation and re-

source planning processes that will be the focus of further 

developments in the SAP TM software. We truly welcome 

TALKE’s knowledge, and especially its willingness to share 

this knowledge with us. Through dialogue with the emplo-

yees involved in these processes – and who will therefore 

work with our software later on – we got a very practical 

insight into the demands placed on transportation manage-

ment systems by logistics service providers.”

SAP didn’t just gain from observing standard situations; it 

also got the chance to experience the entry and planning of 

short-term or unusual orders in real time – because users 

will later need to use SAP TM to obtain all the relevant 

information and plan processes for these situations too.

Alongside these new features, SAP TM offers several 

further advantages for TALKE; SAP TM is set to be rolled 

out throughout the TALKE Group thanks to its high degree 

of integration with SAP ERP, especially in terms of the Plant 

Maintenance module, as well as its later integration 

with SAP Extended Warehouse Management (SAP 

EWM). This is also supported by the high degree 

of investment protection and global sup-

port for the roll-out. In addition, SAP TM 

complements TALKE’s corporate and IT 

strategies perfectly. “In the long term, we 

hope to implement a supply chain execu-

tion platform,” explains Frank Fuß. “By 

using SAP TM and other SAP products, 

we are slowly edging closer to achieving 

this goal.”

By investing in SAP products and the 

supply chain execution platform, TALKE is 

ensuring that it will continue to meet the 

future needs of the market in an efficiently 

integrated manner.
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Whether it’s working on logistics facility documents with 

colleagues in India and Bahrain, preparing the roll-out of 

SAP in Spain with colleagues in Tarragona, or drafting tender 

documents with a Slovakian colleague on a business trip in 

Belgium; what was unthinkable just a few years ago has now 

become reality – we no longer have to be in the same country 

or time zone to work together. Thanks to a whole host of IT 

tools, it’s now possible for teams at different locations to 

collaborate on documents or give presentations at online 

meetings.

For example, we can now use mind mapping tools to help 

groups come up with ideas together. Instant messengers and 

video/audio conferencing services also make it possible to 

hold team meetings without 

everyone being on-site. The most 

well-known solution is probably Micro-

soft Lync, which allows users to make free 

audio and video calls. For a fee, it’s also possible to 

make calls to the telecommunications network and access 

the Internet via Wi-Fi.

If video conference attendees have to give a presentation, 

they can use tools like Netviewer. This and similar IT solu-

tions make it possible to share the content of your screen with 

connected attendees – whose own devices will then display a 

real-time image of the presenter’s screen.

These presentations can be prepared in teams with so-cal-

led ‘collaborative reviewing services’. These collect documents 

in a central location and allow team members to work and 

LOCATION-INDEPENDENT INTERACTION 

COLLABORATING WITH 
PCS AND TABLETS

Need to plan logistics facilities with 
partners	in	different	countries	and	
time zones? No problem – as long 

as you have the right IT tools for the 
job. We give a non-exhaustive over-
view of some of the most established 

business solutions.
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comment on the documents together. Colleagues can then use 

comments and digital highlighters to indicate where changes 

should be made. Some collaborative reviewing services also 

offer reporting and video chat functionality.

Meanwhile, project management tools can help to keep tabs 

on the status of projects. These can be used to identify miles-

tones reached, project steps pending and possible problems 

at a glance.

TALKE also uses collaboration tools

TALKE also uses collaborative software to coordinate its work 

between cities and countries. Microsoft Sharepoint and Lync 

are the packages most used by the company. It’s also currently 

working to introduce Microsoft’s Dynamics CRM.

Sharepoint is used to centrally manage important contract 

documents and coordinate tasks, such as expert legal exami-

nations and the re-submission of documents. For individual 

projects or established teams, it’s also possible to quickly and 

easily set up team sites. The tool offers search functions, a 

content management 

system, business connectivity ser-

vices and more. The integration of the software with 

other Microsoft applications also makes it possible to work with 

a central database and very efficient workflows. 

When it comes to communicating with each other, TALKE 

favours Lync, which is also integrated into the MS Windows and 

Office environments. Lync offers video conferencing, internet 

telephony and chat services. When video conferencing, a key 

feature is the ability for participants to share project docu-

ments and presentations with other attendees. If the feature 

is enabled, Lync can also show whether or not a colleague is 

at his/her desk.

Finally, TALKE also uses two other collaborative tools, and 

has done so since it was founded in 1947: telephone calls and 

face-to-face meetings – whether between two, three or more 

people. Because despite all the technology available to us, 

nothing beats direct dialogue when it comes to sharing infor-

mation and quickly answering questions.

FEATURE TOPIC
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TARGETING AN  
INTERNATIONAL CAREER

Rapid globalisation has made knowledge of foreign trade increasingly 

important. This is something André Mügge – who trained as a freight 

forwarding agent at TALKE’s Stade site between August 2011 and July 

2014 – knows all too well. “I wanted to get the maximum possible out 

of my training in order to qualify for jobs in the international market,” 

he says. That’s why Mügge also studied for an additional qualification 

as a European Business Assistant at Stade’s BBS2 business school 

during his first year of training.

This additional training is part of the Leonardo da Vinci programme, an 

offshoot of the EU’s Erasmus+ education programme, which is designed 

to support high-flying trainees in their professional education. Alongside 

theoretical study, the programme participants get the chance to gain 

early international work experience through internships and further trai-

ning, thereby enabling them to improve their specialist, linguistic and 

intercultural knowledge. 

Accordingly, the barrier for entry to the programme is set particularly 

high: candidates must speak good English and also have knowledge of 

another foreign language. In André Mügge’s case, this is Spanish. The 

course involved an additional six hours of study each week, he explains: 

“This time was spent studying the subjects on which we would later be 

examined, namely German, English, maths and science.” Mügge studied 

every evening he could, as well as at the weekends, since the exams for 

his additional qualification were already looming; students would only be 

allowed to sit the final examination if they passed the IHK’s examinations 

(Additional Certificate in Foreign Trade for Commercial Trainees and 

Additional Certificate in English for Commercial Trainees), as well as an 

exam in at least four modules of the European Computer Driving Licence, 

and a foreign language certificate in French or Spanish.

His additional training wasn’t all theory, says André Mügge; in order to 

learn more about the examination topics ‘initiating international business 

processes’ and ‘positioning a product in a foreign market’, he completed 

a four-week internship with Normandie Accessoires, one of the leading 

French suppliers of car parts and accessories. “I really enjoyed my time 

in Rouen,” remembers Mügge. “The French are a lot more relaxed than 

the Germans about many things – even about health and safety. Despite 

this, they don’t have any more accidents than we do.”

TALKE released André Mügge from his training to enable him to com-

plete the internship. “The additional qualification allows trainees to gain 

a deep insight into working as a freight forwarding agent, which will 

better prepare them for the challenges ahead,” says Stade Customer 

Service Team Leader Thorben von Rönne, explaining the reasons for 

TALKE’s support. “This skilled occupation is especially interesting to 

young people who want an international career.” A further advantage of 

the course for Thorben von Rönne is the ability for trainees to network 

with other European companies. 

The growing demand for places on the course shows he’s right; three 

other TALKE trainees recently started studying for the qualification in 

Stade.

Newly qualified European Business 

Assistants (from left to right): 

Thorben von Rönne, TALKE’s Stade 

Customer Service Team Leader, 

with graduates Lukas Stechmann, 

André Mügge and Jan-Erik Mühl-

mann.
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NEW REACH STACKER PUT TO WORK IN HÜRTH

A reach stacker is the fastest, most flexible way of sta-

cking and reloading ISO containers in small spaces. A 

particularly impressive model has just gone into service 

at TALKE’s headquarters in Hürth. The Kalmar Cont-

Champ DRF450-65C5XS can lift up to 45 tonnes and is 

ideal for lifting heavy, fully-loaded containers. The reach 

stacker’s extendable arm allows workers to stack up to 

five units and load them onto a train one platform away. 

TALKE’s Hürth site has its own rail siding – and this in-

termodal transport link is now even more efficient. It’s 

also more environmentally friendly; the Kalmar DRF’s 

six-cylinder diesel engine is fitted with a modern particle 

filter and complies with the emissions limits of the Euro 

6 emissions standard.

The safety of people and products is TALKE’s highest priority, no matter where we are around the 

globe – and our team in Qatar has just reached a particularly impressive safety milestone. Its more 

than two million accident-free hours are an excellent example of the safety-conscious thinking put 

into practice by all our employees. And what could be more fitting than to celebrate this success 

on a beach in the Arab Gulf? In the middle of February, the site’s employees enjoyed a day like 

no other, complete with athletic team-building games and a sunny atmosphere. “No job is more 

important than our employees’ health – and this applies just as much here as it would at other 

TALKE sites,” says Alex Herreboudt, our Mesaieed Site Manager. “That’s why we’ve promoted a 

‘safety first’ philosophy in Qatar since the very beginning.”

SAFE BET 

MORE THAN TWO MILLION  
ACCIDENT-FREE HOURS IN QATAR

TALKE RECEIVES THE 
DOW SAFETY AWARD

TALKE wins gold in Stade: our North Ger-

man site beat four other logistics ser-

vice providers to win Dow’s Gold Safety 

Award in 2014. The chemical producer 

awarded the TALKE team first place for 

its number of accident-free hours, ge-

neral performance, and suggestions for 

improvement, as well as for its dedicati-

on to participating in the Industrial Saf-

ety Committee and attending numerous 

contractor meetings.

NEWS
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NRW DELEGATION VISITS S.A. TALKE IN JUBAIL

In early January, 34 visitors from the North Rhine-Westphalia 

region (NRW) – including business representatives from the che-

mical, metal and engineering industries, as well as employees 

from NRW.Invest – visited S.A. TALKE’s Jubail site in the Ara-

bian Gulf. The visit took place following on from the investment 

forum, an event which was organised on the previous day by 

the delegation of the German Saudi Arabian Liaison Office for 

Economic Affairs (GESALO). 

Exchanging knowledge and experience were at the top of the 

agenda during the visit. The NRW delegation benefited from the 

TALKE joint venture’s ten years and more of experience working 

in Jubail. “For businesses, foreign locations are always associa-

ted with risks and opportunities,” explains Oliver Klingbeil, the 

Managing Director of S.A. TALKE and a member of AHK Saudi 

Arabia. “For most decision-makers, it’s far more helpful to travel on-site and learn from other successful operations than it is to receive standard 

information.” Together with Richard Heath, the TALKE Group’s Director for the Middle East & Asia, Klingbeil led the delegation through the facility 

and answered questions about the services provided on-site. The delegation then visited two more project sites at the commercial port of Jubail.

Open to new insights and knowledge transfer: the S.A. TALKE team with their guests 

from North Rhine-Westphalia in Jubail.

NEW ADR DRY-BULK TRAILERS  

EXTENDED TRANSPORT CAPACITY
As a leading specialist for the road transport of hazardous goods, the 

TALKE Group continually invests in state-of-the-art equipment. The latest 

additions to the vehicle fleet are new dry-bulk trailers that meet the requi-

rements of the European ADR (Agreement concerning the International 

Carriage of Dangerous Goods by Road). The ADR dry-bulk trailers from 

premium manufacturer Feldbinder feature thicker walls and roll bars that 

protect the manhole cover and valves in the event of an accident. TALKE 

has now deployed the specialist trailers at strategically important sites 

for the bulk transport of dry hazardous materials.

NEWS
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GETTING THEIR CAREERS OFF TO A GOOD START

BLUE SCOPE

When young people opt to train in a skilled profession, 

they’re making an important decision that will have an 

impact on the rest of their lives. But how do you find the 

most suitable career? Partnerships between schools 

and companies, like the TALKE Junior Academy, lend a 

helping hand.

Germany is home to 330 recognised skilled professions. 

Some of these careers – such as police officer, baker or 

hairdresser – are very familiar, and we may even have some 

vague ideas about what a laboratory chemist or a vehicle 

mechatronics technician does. But what does a pipe, sewer 

and industrial services technician do?

Inka Rössler and Miriam Schmitz can tell you. Once a 

year, the two TALKE recruiters visit the Hürth-Kendenich, 

Kerpen-Horrem and Bergheim secondary schools to talk 

about the traineeships offered at TALKE. To make their pre-

sentations more interesting, they take product samples, a 

model truck and personal protective equipment with them. 

“Many young people only see what prospects the logistics 

sector can offer after attending one of our presentations,” 

reports Inka Rössler.

When visiting the schools, Inka Rössler and Miriam 

Schmitz aim to pique the pupils’ curiosity. Their other goal 

is to chat to potential applicants and encourage them to join 

the TALKE Junior Academy (TJA). Because while the presen-

tations may be witty and informative, they can only help build 

a partial picture of our traineeships and the prospects they 

offer. Consequently, TALKE gives young people the chance 

to learn more about the company and its traineeships during 

a six-day-long, behind-the-scenes programme.

Before they’re admitted to the TJA, the pupils first have to 

submit a written application. Those with the most persuasi-

ve applications are then invited to an interview to explain why 

they’re an ideal candidate for TALKE. “For young people, this 

is an excellent opportunity to practise the application pro-

cess,” says Inka Rössler. “But we also benefit. After all, the 

applications give us a good first impression of the pupils.”

Inka Rössler and Miriam Schmitz don’t just look out for 

SAFETY, QUALITY, SUSTAINABILITY
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good grades. In fact, they are far more interested in soft 

skills and the suitability of individual candidates for their 

desired careers. “We handle dangerous goods on a daily 

basis. We therefore need employees who will behave ca-

refully and responsibly,” says Inka Rössler. To get to know 

the pupils better, we organise a rally as part of the TJA 

programme. The participants plan transport routes, take 

product samples and practise estimating weights, thus lear-

ning some of the most important jobs carried out by logistics 

specialists. They also have fun donning protective clothing 

against the clock and completing team-building exercises 

at the Brühl climbing centre.

After the TJA is over, decisions have to be made. Are the 

young people interested in completing a traineeship with 

TALKE? And which of them would TALKE particularly like to 

recruit as new employees? Inka Rössler and Miriam Schmitz 

don’t have to wrestle with these questions alone; they also 

receive input from colleagues in different divisions, as well 

as trainers, parents and the young people themselves. Every 

year, the recruiters manage to fill some of our traineeship 

positions with former TJA participants. 

Schools welcome cooperation with companies

Partnerships like the one in Hürth between schools and 

companies are no longer as rare as they used to be. No-

wadays, schools increasingly understand how difficult it is 

for young people to secure a pla-

ce on a training scheme. What’s 

more, despite the Internet and the 

best efforts of the German Fe-

deral Labour Office, it’s often diffi-

cult to present pupils with the full 

breadth of occupations and pros-

pects available to them. Industry 

support is therefore welcomed, 

both by schools and by vocational 

colleges. The Nell Breuning Voca-

tional College in Frechen is one of 

many institutions that rely on in-

dustry partnerships. The college’s 

teachers use their close ties with 

the business community to offer 

intensive support to young peop-

le who’ve failed to find a training 

position the first time around. Pupils who sign up for the 

programme go to college for two days a week and spend the 

remaining three days completing school-supported work 

placements. This allows them to learn about the different 

careers on offer, gain work experience and get the attention 

of suitable companies. TALKE is also involved in the pro-

gramme and managed to recruit its first intern not long after 

the partnership began. What’s more, one pupil’s profile and 

attitude impressed HR so much that he was immediately 

offered a training contract after a recruitment day and just 

two days’ work experience!

“For us, these partnerships represent a great opportunity 

to showcase all the exciting careers offered in the logistics 

industry,” says Inka Rössler. “The partnerships constitute 

a win-win situation for all involved; the schools and pupils 

also benefit, because the partnerships allow young people 

to gain their first bit of work experience and to often even 

land a training contract.”

Cooperation during and after training

TALKE’s sites work together to offer traineeships at as many 

sites as possible. Take Münchsmünster, for instance. This 

site offers training for warehouse logistics specialists, but 

is unable to cover all of the necessary teaching content. 

That’s why the site’s trainees complete part of their training 

at our Hürth site.

 TRAINEESHIPS IN GERMANY

511,600
trainee vacancies were registered with the German Federal Labour Office and national job 

centres between October 2013 and September 2014

4,400
more traineeships were offered than in the previous year

473,400
training contracts were signed by the end of September 2014

330
skilled occupations are recognised in Germany – from tailors to motorbike mechanics

Source:  Monatsbericht Oktober 2014 Bundesagentur für Arbeit 
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Other young people also have the opportunity to work at other 

sites during training. This doesn’t just help them to learn mo-

re about TALKE; it also helps them to expand their horizons 

and possibly even visit their future place of work. “Most of 

our trainees come back brimming with enthusiasm, because 

they’re greeted with open arms. They’re not forgotten in the 

evenings either, because the host site’s own trainees act as 

‘buddies’. They show the visiting trainees the area, offer tips 

for what to do for fun or head out with them themselves.”

We also cooperate with other companies. For example, 

our trainee vehicle mechatronics technicians sometimes 

work with car mechanics. “Our workshops focus mostly on 

goods vehicles,” says Inka Rössler, “but experience with car 

mechanics is also useful training.”

Of course, TALKE also sometimes accepts trainees from 

other firms. “Just as our trainees get to work at other com-

panies, we’re accepting increasing numbers of trainees from 

our partners – which is valuable for all those involved. The 

exchange is very balanced and the trainees benefit not only 

from their teaching content, but also from insights into other 

companies.”

TALKE offers traineeships to meet its business needs. 

Consequently, HR does its best to work out whether or not 

it can offer trainees a permanent contract based on their 

individual aptitudes and interests – and begins the matching 

process even before training is complete. “Unfortunately, we 

can’t offer every trainee a position at the site where they 

were trained,” regrets Inka Rössler. In these cases, the staff 

chat with the trainees to agree on a different place of work. 

If they’ve already visited other sites during their training, this 

will be taken into account during allocation. Of course, other 

sites are also considered as future workplaces.

Team work makes the difference: participants need to show active involvement at the new TALKE Junior Academy

BLUE SCOPESAFETY, QUALITY, SUSTAINABILITY
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First-class logistics services require a com-

bination of competent customer service and 

professional operational work. At TALKE’s 

head office in Hürth, the employees from bo-

th sides of the business systematically learn 

from each other.

Andreas Fratini is a team leader at TALKE’s 

Cologne-Niehl site. He spends a lot of time 

working out how his team can offer more tailo-

red advice to their customers in the chemical 

industry. “Among other things, I feel it’s im-

portant for my employees to know logistic pro-

cesses inside out,” he says. In spring 2014, he 

therefore worked closely with the HR depart-

ment and colleagues in Operations to develop 

a very interesting programme. All employees 

from Order Management and Customer Ser-

vice would spend a week working side by side 

with our staff in Operations – and get truly 

stuck in.

“First, we wanted to refresh any existing 

knowledge. But most importantly, we hoped 

to use the opportunity to fine-tune processes 

in our industrial and commercial divisions and 

help them to work together more seamlessly 

than ever. I’m convinced that this programme 

will help us to better advise our customers – 

who’ll also benefit from fully optimised pro-

cesses,” explains the team leader. “If you un-

derstand how things are done, you can better 

explain what’s possible.”

TALKE’s Transport division has adopted a si-

milar model for some time. Colleagues from 

Scheduling each spend a week travelling with 

our drivers in their tank and dry-bulk trucks, 

which allows them to see the unloading sta-

tions first-hand and get a feel for the demands 

on the drivers. All of this helps the participants 

to take driver constraints into account when 

planning routes.

TALKE’s Logistics division has also already 

had some success with the concept. Andreas 

Fratini seized upon the idea and worked with 

our HR experts to put together a systematic 

induction programme. He undertook the first 

pioneering ‘Ops Internship’ himself in spring 

2014.

“My first stop was the storage, refinement 

and drumming of liquid chemicals,” reports 

Andreas Fratini. “I then worked for a day in the 

IBC Service, where containers are inspected 

and cleaned. Next, I spent two days with my 

colleagues in Dry Bulk Logistics.” The entire 

internship lasted a week, and the next admin 

workers soon followed on their own ‘Tour de 

Logistique’.

“The time spent with my Operations col-

leagues far exceeded my expectations,” says 

Fratini, summing up the experience. “It was 

AN INTERNSHIP IN OPERATIONS
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important to see what challenges our col-

leagues face in their day-to-day work. I was 

especially impressed with how organised the 

Operations staff were in their work, as well 

as with how much thought they put into wor-

king better, and more efficiently, safely, and 

cost-effectively.”

Since then, all of our Order Management 

staff have completed their own Operations 

week, with our Customer Service staff soon 

set to follow. Fratini is especially keen to col-

lect systematic feedback on the internship. 

Each programme participant therefore recei-

ves a handbook in which he/she notes down 

his/her activities and impressions. The team 

leader often spends his evenings organising 

feedback sessions.

The programme has so far been well-recei-

ved by both sides of the business, and will 

therefore soon be launched in the opposite 

direction, with Operations staff completing an 

‘internship’ with their colleagues in the office. 

There are also plans to extend the exchange to 

other sites in the future. Andreas Fratini is cer-

tain of one thing: “By getting both sides of the 

company on the same page, we can continue 

to find new solutions that generate even more 

added value for our customers.”

» My first stop was the 

storage, refinement

and drumming of liquid 

chemicals «

For a complete week, colleagues from the logistics order management in Hürth joined the operational staff 

to gain fresh insights into daily business.

SAFETY, QUALITY, SUSTAINABILITY
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STAYING SAFER TOGETHER

TALKE has a long-standing tradition of working 
with	the	local	fire	service.	The	resulting	partnership	
is	mutually	beneficial	–	and	helps	to	minimise	risks	

in emergencies.

SAFETY, QUALITY, SUSTAINABILITY
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Hürth, 6.50 pm: A leaking drum full of Dissolvan – which is extremely damaging to health and 

the environment – is outgassing in a warehouse. The gas alarm sounds and alerts the fire 

service. TALKE’s employees are no longer on the premises. Just a few minutes later, two fire 

engines arrive at TALKE’s Hürth-Knapsack site via Franz-Tilgner-Straße.

They then set to work under the watchful eye of Andreas Goebels, TALKE’s Senior Safety Specialist. He 

planned the scenario together with the fire service’s squad leader, Daniel Mohr. Their goal was to practise for 

emergencies and allow both the fire service 

and TALKE employees to examine their proce-

dures. “If there are any issues with our emer-

gency planning, we naturally want to eliminate 

these before a real emergency occurs,” says 

Goebels, explaining the reasons for the joint 

exercise. “We can only do this by repeatedly 

simulating these situations as realistically as 

possible and analysing our processes.” 

Cooperation with the fire service is par-

ticularly important to the safety specialist, 

because, in an emergency, firefighters have 

to quickly and carefully assess the situation 

and decide how to extinguish the fire. In such 

cases, the fire service works through the fol-

lowing four-step procedure: recognise the danger, cordon off the area, carry out rescues and alert the special 

forces. In order to correctly assess the danger, TALKE and the fire service have to communicate flawlessly. The 

right information has to be shared and questions have to be answered quickly, correctly and without hesitation. 

Cooperation between firefighting teams

Our Schwarzheide site also regularly carries out emergency drills. Here, however, the drills don’t just rely on 

cooperation between TALKE and the Schwarzheide fire service – firefighting teams from Ruhland, Schipkau 

and Klettwitz are also involved, as well as the BASF company fire service. In this situation, the different groups 

also have to work hand-in-hand to ensure that employees, residents and the environment are protected in case 

of emergency. To rehearse this cooperation, around 40 of the teams’ firefighters took part in a warehouse fire 

drill in July 2014. In the simulation, they were confronted with thick smoke and metre-high flames. A nearby 

gas fuel station made the fictitious disaster especially dicey. 

The scenario also included an employee trapped inside. TALKE 

volunteered its company premises for the exercise.

“It’s our goal to reduce safety risks to an absolute mini-

mum,” says Goebels. “That’s why regular drills with the fire 

service are a vital part of our safety concept. In emergencies, 

it’s important to remember the bigger picture and not to allow 

poor decisions to endanger people or the environment, or to 

prolong the risk.” However, this goal can only be achieved 

through cooperation with the fire service. Only through close coordination and joint exercises can the condi-

tions needed for a fast and efficient firefighting intervention be created. “Thanks to our company safety drills, 

the fire service knows our sites well,” says Goebels, describing one of many benefits of the cooperation. The 

experience has also taught TALKE employees what information the fire service needs to assess the situation 

correctly. This means that emergencies can be handled without delay. Goebels says that personal contact 

between the fire service and TALKE bosses also helps while planning and conducting the exercises. “When we 

plan scenarios with the fire service, we all benefit from a valuable transfer of knowledge. For instance, during 

planning, we explain where different hazardous substances are stored and what safety measures should be 

used in an emergency. This helps the firefighters to respond quickly and carefully in a real emergency, which 

means we’re able to minimise risks for future emergencies too.”

„Regular drills with the fire service are a 

vital part of our safety concept.“
Andreas Goebels, Senior Safety Specialist at TALKE
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IN TIME AND IN PERFECT CONDITION: 

ADR DRY BULK TRANSPORTS
EUROPE-WIDE 

information and enquiries via info@talke.com


