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Production was up by 4.2 percent 

compared to the first quarter of the 

previous year, driven mainly by the 

rising production volumes of industrial 

products and, subsequent, increased 

demand for chemicals across the globe. 

Other countries’ chemical industries 

also benefited from growing demand. 

Accordingly, the German Chemical In-

dustry Association’s outlook is positive, 

and assumes a global growth rate of 5 percent for chemical products 

in 2014.

The growth in demand has also led to increasing requirement for 

logistics services for the industry. We have reacted, and strengthened 

our position in Europe with two new acquisitions. A majority stake in 

Leverkusen-based Kruse Logistik has earned us a presence in both the 

Leverkusen and Dormagen CHEMPARK locations. In addition, by taking 

on the Luxembourg based Hammer A.G., we expanded our dry-bulk 

transport capacities by about 50 units. This edition of blue scope will 

explain more about the acquisitions.

Moreover, we also invested in the Middle East. At the beginning of 

the year, our new state-of-the art dangerous goods warehouse, which 

is unique in the region, began operations in Dubai, an important loca-

tion not only for logistics. We will cover the opening in this issue of blue 

scope. The warehouse offers 19,000 pallet spaces for a very wide range 

of non-hazardous and hazardous chemicals, catering for the growing 

need for this kind of storage capacity in the area. What’s more, we are 

already planning to break ground on our next project in Dubai. You will 

find more details on this, too, inside this edition of the magazine.

The 2014 business year took off with an extremely successful start for  
the German economy. German GDP grew almost twice as 

 fast in the first quarter of 2014 than at the end of 2013. The German  
chemical industry was an important contributing factor. 

P.S. Do you have any questions about the topics? Or would you like to suggest a topic for the next edition?  
The blue scope editors would be delighted to hear from you via email at bluescope@talke.com!
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Of course, investing in new locations and expanding our network is 

not an end in itself. Our goal is to support you – our customers – by 

providing optimised, safe and reliable services in an important section 

of your value chain – transport and logistics. In order to achieve this, 

we at TALKE work hand in hand across departments and locations, and 

continually invest in our staff and equipment.

You can find out how we go about it by reading the profile of our 

Logistics Solutions business unit. Learn about the tasks the TALKE 

team manages together and how customers can benefit from the com-

bined knowledge of our specialists in various divisions.

We hope that these and the many other articles in the new issue 

of blue scope will once again provide you with interesting and varied 

insights into chemical logistics at TALKE.

Enjoy the read!

Alfred Talke

Group Managing Director

ALFRED TALKE Logistic Services

EDITORIAL

 Dear Reader, 
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A new combination of sports sponsorship and 

occupational health management (from left to 

right): Alfred Talke, Group Managing Director at 

TALKE, and Prof. Dr. Walter Bungard, president of 

ASV Köln.

HEALTH AND FITNESS MATTER(S) 

TALKE IS ASV KÖLN‘S NEW MAIN SPONSOR 

TALKE is the new main sponsor of sports 

club ASV Köln. Founded in 1929, the club 

has about 5,000 members today. It offers a 

wide range of fitness courses, leisurely and 

competitive sports and major events such 

as the running event “DKV Brückenlauf”, 

the “Galeria Kaufhof” nighttime run, or the 

“Sprint Cup” event for young athletes. 

“For us as a chem-

icals logistics com-

pany, ASV is the ideal 

sponsoring partner. 

Just as we do, ASV 

offers a broad range of 

activities in its field of 

specialisation, paired with commitment to 

excellence,” as Alfred Talke, Group Managing 

Director at TALKE, points out the reasoning 

behind the involvement. “We also wanted to 

open up ways for our employees to keep fit 

with this partnership,” he adds. For instance, 

TALKE employees can become ASV members 

at reduced rates and take part in the club 

events. 

“On top of that, ASV’s broad scope provides 

plenty of options for integrating activi-

ties into a corporate health management 

programme,” Prof. Dr. Walter Bungard, the 

club’s president, adds. “We intend to put new 

concepts in this field into practice together 

with TALKE.” One of the first measures could 

be an in-depth health check for TALKE em-

ployees, offered by ASV in cooperation with 

Cologne University Hospital’s cardiac centre. 
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NEW SERVICES 

HPP GRANULE DRYING IN MOERDIJK

We know them, among others, from 

the packaging for cheese and cold cuts: 

re-sealable foils that keep the contents 

fresh even after the package has been 

opened. This is made possible by a narrow 

adhesive strip on the edge of the package, 

consisting of a food-grade High Perfor-

mance Plastomer (HPP).

Since they are still too wet right after pro-

duction and would stick together if packaged 

straight away, newly produced HPP granules 

have to go through a special drying pro-

cess – a service that TALKE now offers at its 

Moerdijk site, where we operate a high-ca-

pacity pellet dryer with settings for different 

temperatures and drying times. After drying, 

the material is cooled further before being 

packaged for shipment.

The dryer is controlled via a PLC and a 

touch panel. It does not pulsate, so the sen-

sitive HPP is dried very gently. In addition, it 

can be used to remove dust from material.

Contact and further information via  

MoerdijkLogistics@talke.com



DUAL LEADERSHIP

NEW MANAGER 
FOR DRY BULK 

TRANSPORT 
UNIT 

CAPACITIES

THE SCHWARZHEIDE SITE  
CONTINUES TO EXPAND

Since the beginning of May, Joachim 

Liedtke and Uwe Hagemann have jointly 

headed TALKE’s Dry Bulk Transport Busi-

ness Unit in Europe. Both managers have 

been with the company for about ten years. 

As the new Dry Bulk Transport Business 

Unit Manager, Liedtke, 33, is primarily in 

charge of the “Commercial & Adminis-

tration” part of this unit. He started his 

career as a trainee at TALKE in 2003. He 

later worked in tender management at 

TALKE and associated companies, holding 

various positions over time, some includ-

ing managerial responsibilities. Before 

being appointed to his current position, he 

had already concentrated on the strategic 

development of the Dry Bulk Transport 

Business Unit as management assistant.

Uwe Hagemann, is the additional Busi-

ness Unit Manager Dry Bulk Transport and 

primarily in charge of the “Operations & 

Business Development” part of this unit. 

The 45 year-old joined TALKE in 2005 and 

has held a number of management posi-

tions in the company, including heading the 

Road Transport, Intermodal Transport and 

Customer Service department of the Dry 

Bulk Transport Business Unit. He had also 

been in charge of business development in 

this area until taking on his new role. 

Dual leadership for a business unit is a 

new concept at TALKE. “We decided to take 

this step in view of the increasing degree 

of complexity and accelerating pace of 

the market,” says Peter Viebig, Transport 

Director. “However, we will stay focused 

on our current growth strategy and keep 

developing our presence in the market.” 

After expanding in 2013 (see BlueScope 1/2013), the TALKE Group has once again 

invested in the Schwarzheide site: construction of a new racked warehouse with an 

additional 3,000 pallet spaces will start in July this year. 

The 2,600 m2 indoor space will store BASF polymer granules. The investment for this expan-

sion totals about Euro 1.4m. The aim is to complete the new warehouse by the end of 2014.

TALKE is one of the largest logistics companies on the BASF site. With its additional 

warehouse, the Schwarzheide site will have a total area of around 48,000 m2, 24,750 m2 of 

that being covered warehouse space, as well as a 6,000 m2 large warehouse. In addition, 

23,500 pallet spaces are available. TALKE employs a total of 31 employees on the premises 

of BASF and the Schwarzheide South sites.
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Dual leadership for TALKE’s Dry Bulk  

Transport Business Unit: Uwe Hagemann 

and Joachim Liedtke. 

Expansion decided on: TALKE Schwarzheide will have 3,000 extra pallet spaces as of the end of 2014.



LOGISTIC SOLUTIONS 
DRAWING ON  
PLENTIFUL  
RESOURCES

From	initial	concept	to	implementation,	
TALKE’s	Logistic	Solutions	business	unit	
advises	our	clients	when	they	wish	to	
optimise	and	reorganise	their	logistics	

structures	and	processes.

MARKETS / INDUSTRYBLUE SCOPE
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bulk logistics complex for the handling of 

the polyethylene granules produced here. 

This includes, among other things, 28 stor-

age silos, a packaging plant and warehouse, 

the necessary packing and loading systems 

as well as offices.

TALKE plans and executes the logistics 

infrastructure which is its first project in 

the Slovak Republic. “There were just four 

weeks between Slovnaft’s enquiry and when 

we handed over our offer,” recalls Christoph 

Grunert, Director Logistics Europe at TALKE. 

TALKE’s extensive know-how and years of 

experience along with a capacity require-

ment already well-defined by the customer 

enabled the offer to be drawn up in such a 

short space of time. Our experts reviewed 

MARKETS / INDUSTRY BLUE SCOPE

In September 2013 Slovnaft, a member 

of the international MOL Group, started 

building a new plant for the production 

of polyethylene . The total investment for 

the construction of the production line 

is over € 200m. Another € 100m will be 

invested in restructuring an ethylene unit 

for processing petroleum and gases – the 

raw materials required to make polyethyl-

ene and polypropylene. The new plant will 

replace the seven older lines for polyethyl-

ene production and the annual production 

capacity of 40,000 tons will be increased to 

over 220,000 tons. One important part of the 

investment is the development of the asso-

ciated logistics infrastructure, comprising 

an ethylene storage facility and a modern 



Mr Hartwig, logistic solutions is a broad field. 

What are your concrete plans?

We at TALKE are currently going through an excit-

ing phase of development. Customer requirements 

are becoming ever more complex, more and more 

tasks are being handed over to us and I’d like 

to support and help shape this devel-

opment – by, for example, expanding 

our service portfolio in logistics as 

well as in the supply chain consul-

tancy field.

How do you plan to achieve that? 

In various ways. One of the first 

projects is the development of an RFQ 

management process to enable us to handle 

individual requests even faster. In addition to this, 

we’re also expanding our range of consultancy 

services.

Do you see a growing demand for consultancy 

services?

Absolutely: Logistics projects are increasing in 

complexity and very often a critical success fac-

tor for production. When building and operating 

a logistics system, companies need to take into 

account a multitude of different laws and regula-

tions, adhere to deadlines and a whole lot more. 

With global supply chains, foreign trade laws and 

customs as well as national regulations in the re-

ceiving country must be respected. Developing this 

knowledge – and always keeping it up to date – is 

an extraordinarily complex task. This isn’t part of 

the core business of chemical and petrochemical 

producers but this knowledge is available at TALKE. 

Offering it in a more targeted way than in the 

past is therefore only logical. This also 

holds true against the background that 

we can incorporate our operational 

knowledge in the design of logistics 

systems and processes. We know the 

processes, the individual operations 

that build on each other, and can take 

them into account when drawing up 

the plans. Moreover, experience shows 

that we can usually realise logistics facilities 

more cost effectively and efficiently than chemicals 

producers or other plant engineers.

Thank you for the interview! 

Three	questions	 
for Lars Hartwig, Business Unit Manager  

Logistic Solutions

MARKETS / INDUSTRYBLUE SCOPE
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in detail how the product flows could be 

optimally structured, which technique and 

component suppliers were suitable for the 

task, how operations could be carried out in 

the safest possible way and much more.

Samco, a subsidiary of Saudi Arabian 

petrochemical company Tasnee, also utilised 

the advice and expertise of TALKE: before 

construction of a new logistics facility for 

liquid chemicals – including acrylic acid – by 

the plant design and construction engineer-

ing companies in 2010, TALKE received the 

blueprints with a request to examine them 

from the perspective of a chemical logistics 

provider familiar with such products and 

regional conditions. Starting with the basic 

planning of the complex right through to the 

selection and positioning of individual equip-

ment and machinery, the TALKE team sub-

jected the concept to a critical analysis. This 

included the positioning of the buildings, the 

set-up of the loading docks as well as the 

loading equipment, the cleaning system and 

the impact of the regional climate on the 

facilities and processes, as the materials to 

be loaded are extremely sensitive to tem-

perature. Glacial acrylic acid, for example, 

must be continuously kept at a temperature 

below 25 °C – above this temperature it poly-

merizes creating a very hazardous situation. 

The road tankers to be used were, therefore, 

carefully examined. Is the planned material 

compatible with the product? Does the size 

of road tankers match the planned volumes 

and is the design of the baffles appropriate? 

These and many other details had to be 

clarified before the demands made of the 

road tankers could be conclusively defined 

and their implementation reviewed by the 

manufacturer, because the acceptance of 

the first completed tank semi-trailer was 

TALKE’s responsibility, as was the planning 

of an integrated transport concept.

“Reviewing the plant and equipment 

planning for Samco, including the de-

velopment of a transport plan and the 

When advising our  
clients, we bring all the 
know-how of the TALKE 

Group to bear.

»

«

planning and construction of logistics 

facilities for Slovnaft are typical examples 

of the tasks with which we are entrusted 

daily,” explains Lars Hartwig, Business 

Unit Manager Logistic Solutions at TALKE. 

“And they illustrate the specialist exper-

tise we offer our customers. Due to our 

many years of experience with the 

various dimensions of such 

projects, we were able 

to present Slovnaft 

with a customised 

concept, including 

a budget, within a 

short space of time, 

a concept that takes 

into account both the 

required capacity as 

well as the local condi-

tions,” said Hartwig. “And this 

package was very credible.”

Exploiting the knowledge advantage for 

customers

As with Slovnaft, more and more com-

panies are making use of the accumulated 

knowledge of logistics structures and 

processes within the TALKE Group. And 

for good reason – because regardless of 

whether clients want to have their existing 

logistics facilities modernised, a new facility 

planned and constructed or have their 

supply chains optimised, logistics projects 

need to be thought through right down to 

the smallest detail so that everything can be 

carried out efficiently and smoothly using 

modern technology. Details that have been 

neglected when planning a logistics system 

can cause disturbances in the supply chain 

and thus lead to high – but preventable – 

costs. “Sometimes it’s the seemingly trivial 

issues such as what device is needed to 

unload containers that complicate the plan-

ning of logistics facilities. Or the question 

of when and what permits are required,” 

Hartwig states.

MARKETS / INDUSTRY BLUE SCOPE



MARKETS / INDUSTRYBLUE SCOPE

12

This is precisely where the Logis-

tic Solutions department begins. From 

logistical analysis and consultancy to the 

implementation of supply chain concepts 

and the design, construction and operation 

of logistics facilities via the optimisation of 

logistics processes, the customer receives 

a full-service offer on request. The business 

unit also handles the approval process for 

customers. “When advising our clients, 

we bring all the know-how of the TALKE 

Group to bear,” said Hartwig. “And 

for a company with 66 years 

of history as a specialist 

logistics provider to the 

international chemical 

and petrochemical 

industry behind it, 

that’s a lot of know-

how”.

If for example, a 

company is planning to 

build a new logistics facility, 

TALKE offers a package of five 

consecutive steps from investment 

planning to the start of operations. The 

customer can order either all or individual 

components. Experience here has shown 

that the execution of all five steps from a 

single source is the fastest and most effi-

cient option and the one most likely to avoid 

defects in quality management.

The planning phase always kicks off 

with the feasibility study and concept. Step 

2 comprises the engineering, where it is 

a matter, among other things, of process 

development, the involvement of public au-

thorities and the clarification of the details 

concerning the new facility. The tender and 

the award of the construction project com-

prises the third step. The fourth step en-

compasses the installation and supervision 

of the start of operations, documentation 

and training as well as the commission-

ing itself. The fifth and final step revolves 

around the operation of the logistics sys-

tems, including training, maintenance and 

continuous improvement.

For each step, TALKE relies on in-house 

experts. “The configuration of the teams 

is project-related,” Hartwig explains: “We 

put together the team in a way that meets 

the specific requirements of our customers 

making sure all the disciplines relating to the 

scope of the work are covered. Thanks to the 

early cross-divisional exchange of views, any 

difficulties can be identified in advance, and 

new ideas can be developed, too.“

The prerequisite for the optimisation of 

logistic processes, but also for the design 

of new installations, is extensive technical 

and operational knowledge. “We scrutinise 

the processes and consider what changes 

are necessary and useful. There is also 

the issue of how the site will to continue to 

develop in the coming years. For example, 

are extensions being considered or will 

additional products be stored and filled? 

And if so, might this affect the way the other 

products are handled? Are additional safety 

measures required?” Hartwig explains.

These questions cannot be answered on 

paper, but at the customer’s site. When the 

order is placed, therefore, the Logistic Solu-

tions team conducts workshops with the 

customer. Over one or two days, all aspects 

of the project are considered and analysed 

from every possible angle. The team sieves 

through all the facts, comparing them with 

the requirements and plans. Optimisation 

proposals are then drawn up and presented 

on this basis. TALKE also implements the 

proposals on request – right up to project 

management. “There are logistics consult-

ants who leave the customer alone with 

their proposals and don’t feel responsible 

for any problems. This doesn’t happen with 

us. From the first idea, through to the final 

handshake, we give our customer’s project 

our complete attention,” says Hartwig.

We scrutinise
the processes and  

consider what changes
are necessary  

and useful.

»

«
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Even after the project has been complet-

ed, the team stands by the customer. “Our 

philosophy of being a full-service provider is 

very evident in the area of logistic solutions 

in particular,” says Hartwig, who is firmly 

convinced of this. “We support the custom-

er in all phases, from the concept to the 

implementation, and thus ensure that they 

receive the solution to their challenges, one 

with which they can work in the best possi-

ble way in the years to come.”

MARKETS / INDUSTRY BLUE SCOPE

TALKE won the deal to plan, build and run one of 

the largest silo logistics facilities on the Arabian 

Gulf in March 2008. The Qatofin polymer logistics 

centre at Mesaieed Industrial City, about 40 km 

away from Doha, the capital of Qatar. 
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This event was celebrated after only 255 

days of construction, with a total of 372,000 

man-hours. This is, however, not the only 

record of this particular facility: it is also the 

first of its kind and size in the United Arab 

Emirates. The investment volume is around 

€10m, or 50 million UAE Dirhams. RSA-TALKE, 

a joint venture of RSA Logistics and the TALKE 

Group, was responsible for implementing the 

warehouse.

NEW HAZARDOUS MATERIAL STORAGE  
FACILITY OPENS IN DUBAI

Opening of the new RSA-TALKE chemicals warehouse on the grounds of the Dubai World Central (from left to 

right): Kirit C. Mehta, Director at RSA; Alfred Talke, Group Managing Director TALKE; Armin Talke, Managing 

Director TALKE; Ajay I. Shah, CEO and founder of RSA Logistics; DWC Executive Chairman Khalifa Al Zaffin; 

Abhishek Ajay Shah, Director at RSA and RSA-TALKE; Richard Heath, TALKE Regional Director Middle East & 

Asia and Director at RSA-TALKE.

More	than	150	guests,	
including	customers,	
representatives	of	local	
authorities,	regional	
organisations	and	Dubai	
World	Central	took	part	
in	the	opening	of	the	new,	
ultra-modern	chemical	
warehouse	of	RSA-TALKE	
at	the	logistics	hotspot	of	
Dubai	in	early	February	
2014.

BLUE SCOPE
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A total of 19,000 pallet spaces for 

non-hazardous and hazardous materials 

of classes 3, 4, 5, 6, 8 and 9 are available 

in the new warehouse. It consists of seven 

separate compartments, four of which have 

a constant temperature of 22 °C thanks to 

temperature control 

systems. State-

of-the-art storage 

technology ensures 

efficient and safe op-

eration. The building 

meets strict interna-

tional safety, environ-

mental and quality 

standards, such as 

the specifications of 

the US National Fire 

Protection Associ-

ation (NFPA) and 

the EU Directive on 

explosion protection 

in accordance with 

ATEX. Each of the 

seven sections has 

a modern foam extinguishing system that, 

in the event of a fire, completely floods the 

entire room with special foam within three 

minutes. All doors are connected to the fire 

alarm system and close automatically when 

the alarm system is activated.

One of the advantages of the warehouse 

as regards to location is the fact that it’s in 

the Dubai World Central aerotropolis, (DWC). 

The Free Trade Area of the DWC airport 

will be the site of the World Expo 2020, and 

among other things, the home of Logistics 

City – making DWC the first city in the world 

planned around a central airport. Over a 

projected area of 140 km2, DWC intends 

to offer homes and workplaces for around 

900,000 people.

Just a few minutes from the new facility is 

the Al Maktoum International Airport, cur-

rently being expanded to create the world’s 

largest airport. To the south is the Jebel Ali 

Free Zone and a deep-sea port of the same 

name, which is the largest man-made har-

bour in the world. Together with links to the 

motorway network and the planned railway 

network, the location of the RSA-TALKE 

warehouse is ideal as a hub for multimodal 

chemical logistics in the Arabian Peninsula.

ISO	tank	services	for	Dubai

Bisher einmailig auf der  

Arabischen Halbinsel: das integrierte  

ISO-Tankcontainerterminal mit  

Gefahrstofflager, -Abfüllung und  

Reinigungsanlage von RSA-TALKE in Dubai.

The logistics hot spot of Dubai is booming – and the demand for capacity to 

store and handle chemical and petrochemical goods is also increasing. 

After the completion of the chemical warehouse at Dubai World Central, the  

RSA-TALKE joint venture is already planning its next project in Jebel Ali, the 

world’s largest free trade zone. An integrated hazardous goods container terminal 

is to be constructed on an area of 50,000 m2 in two phases.

 In Jebel Ali Free Zone, besides storage areas for hazardous materials and 

harmless substances, there will be a 1,800 TEU ISO tank container terminal and 

value-added services such as filling and tank cleaning will be also be offered – an 

ideal complement to the recently commissioned warehouse on the premises of 

 Dubai World Central. The reason behind the investment of around 95 million dir-

hams (AED) or about US$26m is the increasing demand for specialised chemical 

logistics services in the countries of the Gulf Cooperation Council.

The project will be carried out in two phases, starting with part of the ISO tank 

container terminal, the cleaning station as well as the workshop for container 

maintenance and repair. In the second phase, the warehouse and filling facilities 

will be built and the container terminal completed. Several filling lines, which 

will decant liquids from ISO tanks into various containers, are also planned. The 

warehouse will cover an area of 10,000 m2 with a capacity for 13,000 pallets – built 

to the highest standards and safety requirements. This spectrum will be com-

plemented by value-added services such as ISO tank cleaning, maintenance and 

repair as well as testing and certification. To conserve local resources, an internal 

waste water recycling system to process the water used in the plant to irrigation 

quality is also planned.

Completion of the first phase is scheduled for early 2015. The entire project is 

expected to be completed in 2016.

BLUE SCOPE



TALKE

GOVERNANCE IN
A FAMILY ENTERPRISE

BLUE SCOPE

FOR MORE SAFETY AND QUALITY



BLUE SCOPETALKE

The increasing threat of terrorism, cargo 

theft, corruption or natural disasters – supply 

chains are exposed to diverse risks every day. 

In order to oversee these threats, appropri-

ate safety measures are required. The main 

objective is to comply with laws and to make 

employees aware of important issues. This 

is one of the tasks of the Safety and Quality 

Assurance Officers. It is, however, mainly a 

task of the company’s management, who are 

in responsible for running the company in 

such a way that violating the rules is not even 

an option for staff members of all levels.

Because of their activities, logistics service 

providers have a particular responsibility – 

all the more so if they, like TALKE, transport 

dangerous goods. Negligence in the main-

tenance of the vehicles or in dealing with 

safety precautions can quickly lead to risks 

for society and the environment. This is one 

reason why compliance with legal and social 

norms is closely related to the success of a 

company, because employees, customers, 

authorities and administrative departments, 

as well as insurance companies and financial 

institutions such as banks, no longer pay 

attention to figures alone. Rather, a firm’s 

image increasingly contributes towards 

deciding whether a company is seen as an 

attractive employer or as a reliable busi-

ness partner. And thus it also influences the 

situation regarding orders and, for example, 

the general terms for loans or insurance 

policies.

FOR MORE SAFETY AND QUALITY
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Often, internal mis-

conduct is enough to 

cause long-lasting dam-

age to the image of a 

company. From unwisely 

selected incentives for 

its own employees, to 

substantial gifts for a 

customer when signing 

a contract, the list of po-

tential stumbling blocks 

is long. An enormous 

risk is the fact that employees are often not 

even aware of the possible consequenc-

es their actions could have on the entire 

company.

Against this backdrop, international cor-

porations have set themselves compliance 

rules and make sure that they are strictly 

observed. Employees can thus find clear in-

formation of what is allowed and forbidden, 

what is desired and undesirable – and what 

consequences any breaches of those rules 

will have on the individuals themselves. Fre-

quently, these rules, however, create more 

insecurity than security: for sheer fear of 

behaving in a non-compliant way, invitations 

to have a cup of coffee are not extended or 

accepted. This thus defeats the real objec-

tive of clarity and transparency.

However, compliance rules are not the 

only instrument than can provide employees 

with a reliable framework for action. For 

example, family-run companies such as 

TALKE rely on the principles of corporate 

governance. This includes, on the one hand, 

the management acting as role models 

as well as a manageable and practical set 

of rules. At TALKE, for example, these are 

corporate principles, covering the fields of 

action of quality and safety, environmental 

safety and climate protection as well as 

social responsibility.

TALKE has been operating according 

to these principles since its founding in 

1947. When the company grew, they were 

set down in writing. As regards contents, 

they have – except for some minor up-

dates – remained the same. Also, the goal 

has not changed: actual safety and quality 

throughout the TALKE Group as well as at 

the interfaces with customers and business 

partners.

Corporate governance at TALKE also 

embraces the commitment to support cus-

tomers with high-quality and safe logistics 

services while respecting environmental 

and economic aspects. That sounds good – 

but what does it mean in real terms? When 

it comes to transport, storage and filling, for 

example, we deliberately set new standards 

of quality and safety that go beyond the 

legal requirements – regardless of whether 

we operate in Europe, India or Saudi Arabia. 

This relates to the requirements for the 

vehicles, the filling systems or warehouses. 

When it comes to the planning and imple-

mentation of logistics systems, for example, 

we rely on the latest technology. An example 

of this is the chemicals warehouse recently 

opened in Dubai. We are also not satisfied 

with general standards when it comes to 

commercial vehicles either. That is why 

we, together with the manufacturer, have 

developed for our 

customer Samco in 

Saudi Arabia a trailer 

that is optimally 

adapted to the prod-

ucts it has to carry 

(see also page 11). 

Besides this, we also 

involve authorities 

early in the planning 

phase and work 

closely together with 

organisations such as the fire department. 

One example of this are the regular exercis-

es to train for emergencies – and to raise 

awareness among our staff. To help them 

deal with potential risks, employees are giv-

en appropriate training at all sites. Specially 

enhanced internal security programmes in 

line with BBS promote employee awareness 

when dealing with hazardous materials. 

They help to identify potential risks in ad-

vance and to act accordingly. The duties of 

each employee are planned and designed in 

such a way that they can be done carefully 

and calmly as required. This also applies to 

our drivers who complete appropriate safety 

courses. We believe it is sound judgement 

to have a policy of hiring permanent drivers 

and investing money in giving them appro-

priate hazardous materials training.

The management thereby ensures that 

the company’s principles are being applied 

and adhered to – by acting as a role model, 

making appropriate investments and urging 

staff to actively join in. The fact that ecology, 

business and social responsibility can be 

interconnected this way is demonstrated 

not only by the positive development of the 

TALKE Group, but also by the satisfaction of 

our – often long-standing – customers.

WE SUPPORT CUSTOMERS WITH HIGH-QUALITY AND  
SAFE LOGISTICS SERVICES WHILE RESPECTING  

ENVIRONMENTAL AND ECONOMIC ASPECTS.
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New at TALKE

Markus Glöckler (44) has been the  

Director of Finance since mid-February. 

Born in Stuttgart, he has many years of 

managerial experience in finance and  

controlling. Prior to joining TALKE, he 

held various management positions in the 

aviation industry: with the LTU Group in 

Dusseldorf, the airberlin technik group and 

ACG Air Cargo Germany.

In his new role at TALKE, Markus Glöckler 

is responsible for the areas of controlling, 

financial accounting, treasury, insurance, 

legal and strategic procurement. He has set 

himself the goal of continually developing 

TALKE’s finance area and transforming it 

into an innovative, internal service provider 

to support the continued growth of the 

group.

Since 2013, our sites in Zwijndrecht, Belgium, and in Moerdijk, the Netherlands, have been 

certified according to the ISO standard 22000 in addition to the GMP standard that they have 

held for a while already. This is applied, for example, to the storage and handling of food addi-

tives such as monopropylene glycol. As part of the certification process, various processes have 

been adapted and staff members given appropriate training.

In addition to that, our location in Kallo will, for the first time ever, undergo audits for both certif-

icates this coming summer. The new Good Manufacturing Practices (GMP +) standard B3 applies to 

trade and the recording, storage and handling of feed and feed additives. The ISO 22000 standard is 

an international standard that defines the requirements of food safety management systems. It is 

the only all-embracing and global standard designed for this industry. The standard was developed 

to unify the standards in the food sector and to reduce the number of non-uniform certifications – 

because HACCP, BRC and IFS, among others, cover only certain aspects of food and feed safety.

These certifications mean we can now also offer customers in the food and feed production 

sector safe and reliable logistics services in Kallo, Zwijndrecht and Moerdijk.

NEW CERTIFICATE FOR  
FOOD LOGISTICS FOR  
TALKE BENELUX

Certified safety during storage and handling for food and feed manufacturers: the TALKE sites in Belgium and 

the Netherlands now meet both the GMP+ and the ISO 22000 standard.
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In	the	heart	of	Europe’s	largest	chemical	industry	cluster,	in	
the	immediate	vicinity	of	the	Port	of	Antwerp,	TALKE	runs	a	
versatile	logistics	centre	-	including	a	state-of-the-art	filling	
plant	for	hazardous	goods.	What	is	also	special:	the	centre	
is	headed	by	two	female	managers,	who	asserted	themselves	
against	the	competition	with	their	broad	knowledge	and	
energetic	approach.	

BLUE SCOPE
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A case for Zwijndrecht
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From general warehouse to specialised filling and logistics centre for solid and liquid chem-

icals – Wendy Aerts, site manager, played a significant role in developing the ALFRED TALKE 

Logistic Services location in the Belgian town of Zwijndrecht. When she joined the company in 

2010, operations at Zwijndrecht focused on IBC and drum warehousing. “That was our starting 

point for a step-by-step development,” the 35 year-old tells us. “We began by refining our ware-

housing and distribution services and extended our dangerous goods storage capacity.”

The next step: “In 2011 we focused on the filling of liquids,” Wendy Aerts continues. “The 

metropolitan area around Antwerp has the highest proportion of chemicals manufacturers 

and distributors in Europe – and they all need high-performance filling services. Increasingly, 

chemicals are sold and distributed in smaller containers than tanks.” Demand for smaller units 

is driven, for instance, by the growing number of customers who require just-in-time deliveries 

of their products. 

In 2012, the plant was already filling 15,000 tons a year for a first customer, and 2013 brought 

so many new customers that existing capacities were fully utilised. For Wendy Aerts, there was 

no doubt: “We needed to invest in expanding capacity. I knew from my contacts in the chemical 

industry and at Antwerp port that there was sufficient market volume to make sure a new liquid 

chemicals filling plant’s capacity would be utilised.” She convinced Group Managing Director 

Alfred Talke, who gave a green light for the construction of a brand new dangerous goods filling 

line worth about 1.7 million Euros. But the customers came soon. In October 2013, another 

chemical manufacturer reserved an option to fill his products in Zwijndrecht – 30,000 tons 

per year. The job kicked off basically the moment the plant was commissioned. Since then, an 

additional 12,000 tons per year are filled for specialty chemicals manufacturer Perstorp and 

further negotiations are ongoing. All together, the new “drumming line” has a maximum annual 

capacity of 90,000 tons, the two other filling lines at Zwijndrecht can handle up to another 20,000 

tons, depending on the product.

“In 2011 we  
focused on the  

filling of liquids.“ 
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Small location, great opportunities for chemicals manufacturers
 

The systematic expansion of capacities in Zwijndrecht with a focus on liquid chemicals filling 

has proved Wendy Aerts’ business principle right: “Set yourself a goal, specialise on a specif-

ic service, and the customers will come to you,” she believes. Currently, the site manager is 

planning to introduce three-shift operations. “We want to be prepared so we can take care of 

additional customers without delay.”

What drew Wendy Aerts to the job with TALKE in Antwerp’s ‘Haven 1055’ commercial zone? 

“I liked the idea of working in a small location that is part of a big company. As a small player, 

you have the flexibility to make things happen that the big companies aren’t flexible enough for.” 

The fact that TALKE Group is a traditionally minded family-run company shows at Zwijndrecht, 

too. “Each of us feel that we are part of this family. And the direct connection with the Group’s 

management enables swift decisions. If you put forward the right arguments, you will have your 

decision soon – as we did for the new dangerous goods filling line.” 

Four years ago, Wendy joined TALKE as team leader in customer service. She was promoted 

to CS Manager and later changed back to her original field, operations. When asked whether 

she would be prepared to manage the whole location, she said yes without hesitating – but didn’t 

want to start until later. “First of all, I wanted to set up customer services and operations the 

way I wanted them to be.” Taking one step after another is a strategy she follows in her personal 

life and in the company. “A healthy basis is an essential prerequisite for sustainable growth.”

Talking about health: as in any other TALKE location, safety comes first in Zwijndrecht, and 

Aerts has improved it even further. The “safety walk 90” is one of the safety measures she 

introduced. Every 90 minutes, a different employee gets up and does a round of the premises, 

checking whether everyone is wearing their protective gear and all rules are complied with. 

Wendy	Aerts	(left),	site	manager	at	Zwijndrecht,	joined	
TALKE	in	2010.	Together	with	her	team,	she	is	expanding	
capacities	so	more	customers	in	the	region	can	benefit	from	

TALKE‘s	storage	and	added-value	services.	

“I liked the idea of 
working in a small 

location that is part of a 
big company. As a small 

player, you have the 
flexibility to make things 

happen that the big 
companies aren’t flexible 

enough for.“ 

22

TALKE



23

TALKE BLUE SCOPE

Zwijndrecht	is	located	at	Antwerp,	a	busy	logistics	hub.	 
TALKE	supports	its	customers	in	the	chemical	industry	 
here	by	offering	about	23,000	sqm	of	storage	space	as	 
well	as	capacities	for	filling	up	to	110,000	tons	of	liquid	 

chemicals	each	year.	



Women in top positions – business as usual, with great success
 

To Wendy Aerts, it feels normal to manage the location – however, “Logistics are still a 

male-dominated world,” she admits. “But sometimes it can even be helpful to be the odd one 

out. Partners in negotiations remember more easily. TALKE – isn’t that the company with the 

female site manager?” At home, Wendy also successfully manages complex logistics: She has 

a 13 year-old daughter and a 7 year-old son. Her husband has already adapted his work to suit 

Aerts´s extensive working hours. According to Wendy, being a woman is neither an advantage 

nor a disadvantage in the industry. “At the end of the day, it’s personality that counts.” Does she 

treat her employees differently than her male colleagues? “I might actually be more demand-

ing than a male superior – on the other hand, I do have a great deal of understanding for family 

matters. My door is always open, anyone can come in and discuss what’s on their minds with 

me. I promote having your own opinion and am always open to rational arguments – but in the 

end, making the decision is my responsibility, and I live up to it.” 

For the roughly 50 employees in Zwijndrecht, the issue of women in top positions isn’t 

one – it’s business as usual. Which may also be due to the fact that supervisor Hilde de 

Kimpe is another female manager. The 37 year-old was the first ever woman in the seat of a 

forklift truck at Opel in Antwerp before. When the car manufacturer closed its Antwerp site 

three years ago, she started at TALKE. Her job as a supervisor includes assigning the tasks 

on hand and making sure they are carried out correctly. She speaks the same language as 

her male co-workers in the warehouse and has no quibbles calling the truck drivers arriving 

every couple of minutes to order, if need be. She has the required authority – perhaps the 

fact that she used to be a professional horse trainer helps. She believes that being a woman 

is an advantage in her position: “Men are often busy with their egos, women simply get 

things done.”

Antwerp, the ideal location for value-added services

And the amount of work is increasing. The Antwerp area and the region along Wester-

schelde are an important hub for Europe’s chemical industry. The Rhine area, with its large 

chemical parks, is a significant hinterland region. The ARA ports (Antwerp, Rotterdam, Am-

sterdam) are close by, forming a massive gateway for inter-continental exports and imports 

of chemical goods. 

Zwijndrecht is so ideally located that it is worthwhile for chemicals manufacturers from 

all over Europe to transport their products there for storage or re-filling. ALFRED TALKE 

Transport Services offer a highly specialised fleet of tank and silo trucks for such transports 

in the heart of Europe’s largest chemical industry cluster.

The new state-of-the-art filling line, however, is the centrepiece of the location. It triggered 

enormous demand from the chemical industry basically out of the blue – not many providers 

offer filling services from tanks into drums, IBC or other units for dangerous goods in the 

Antwerp chemical cluster. TALKE is ready to offer such special demand-driven services to 

new customers any time. But state-of-the-art technology is not the be-all and end-all, as 

Wendy Aerts emphasises. “On the bottom line, it’s the chemistry between the people involved 

that counts - employees, management and customers.”

“My door is always 
open, anyone can 

come in and discuss 
what’s on their minds 

with me.“

TALKE
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The demand for dry bulk transportation 

continues unabated in Europe. At the same 

time, TALKE customers also require more 

flexibility and faster reaction times in order 

to meet the increasingly fluctuating and 

fast-changing demand for transportation 

capacity requirements.

With the acquisition of the Luxembourg 

company Hammer Logistik AG at the 

beginning of the year, we have strength-

ened our European dry bulk network. The 

fleet, infrastructure and administration 

of the team in Luxembourg will remain 

in place and will be integrated into the 

TALKE Group as an independent location. 

“We are pleased to be able to take such an 

experienced crew on board. With our new 

location of Luxembourg, we are continuing 

to expand our presence in the European 

market for dry bulk shipments and are 

cementing our position as one of the lead-

ing chemical logistics companies,” said 

Group Managing Director, Alfred Talke. 

The activities of the company taken over by 

TALKE AG, Hammer Logistik A.G., which 

previously belonged to the Europaverkehre 

Hammer & Co. GmbH in Aachen, remain 

unaffected by the acquisition.

Furthermore, this year we are purchasing 

20 more dry-bulk trailers and thus expanding 

our capacity to more than 1,200 dry-bulk 

trucks and containers – a further increase in 

flexibility and availability for our customers. 

“The expansion of our European capacity 

corresponds to the increasingly international 

orientation of our customers. This shows 

itself in the fact that the two largest current 

users of the Luxembourg fleet already belong 

to our customer base,” said Talke.

EXPANDED NETWORK

BLUE SCOPETALKE
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TALKE at CHEMPARK: 

The best 
of both 
worlds
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Those wishing to talk to Dirk 

 Emmerich, one of the owners and 

directors of TALKE-Emmerich GmbH 

& Co. KG, does not need to set aside a great 

deal of time. The table in the meeting room 

of block B9 in Leverkusen’s CHEMPARK is 

chest high, and waist-high bar stools stand 

in front of it. “We don’t hold long, sit-down 

meetings here, just standing-up ones, which 

are more efficient,” Dirk Emmerich explains 

with a grin. It would, however, be worth our 

while to sit down comfortably, because the 

dynamic North German has a lot to report.

For the first time ever, the TALKE Group 

is now present in the heart of the Leverk-

usen and Dormagen CHEMPARK sites – as 

a direct neighbour of some of the most 

successful chemical companies in Europe. 

At the turn of the year, the chemical logistics 

specialist took over the majority stake in the 

former Friedrich A. Kruse jun. Logistics Ser-

vices that had previously operated these two 

sites. TALKE is thus reinforcing its position 

as one of Europe’s leading specialists for on-

site and in-plant logistics.

“This will result in many interesting new 

possibilities for chemical producers, dealers 

and distributors,” says Dirk Emmerich. “The 

competency of the large TALKE Group and 

the special know-how of TALKE-Emmerich 

complement each other perfectly. All of our 

customers – whether inside or outside the 

CHEMPARK sites – can look forward to even 

more versatile logistics services and more 

flexible solutions.”

Virtually all services that TALKE now 

performs within the CHEMPARK sites also 

take place in the same or similar way at 

other locations in the group. To now offer 

them door-to-door directly to the manufac-

turer’s production facility – that gives things 

a whole new quality. “With a location in the 

CHEMPARK, for example, I can transport 

intermediates much more quickly and easily 

from one company to another, companies 

which are based here themselves. On public 

roads, we would first have had to load the 

product onto lorries, draw up long docu-

ments and observe restrictions for danger-

ous goods on the road,” Dirk Emmerich says 

as an example.

Since very re-
cently, the TALKE 
Group has also 
been present in 
the CHEMPARK 
sites in Leverkus-
en and Dormagen. 
TALKE-Emmerich 
GmbH & Co. KG is a 
highly specialised 
chemical logistics 
company that offers 
customers maxi-
mum flexibility and 
global expertise at 
close quarters.
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Basically, the TALKE Group does three 

things in the CHEMPARK sites: the filling 

and decanting of solid and liquid products, 

chemical logistics using its own employees 

in the production facilities of the customer 

(in-plant) and the storage and shipping of 

hazardous materials. The storage capacities 

include an automatic racked warehouse with 

24,500 storage spaces and a further 40,000 

spaces for chemical pallets with hazardous 

substances in block and bay warehouses. In 

addition, special warehouses for technical 

gases, samples, small quantities, speci-

mens, equipment and spare parts as well 

as cold rooms for temperature-controlled 

storage are available.

The benefit for TALKE cus-
tomers: more flexible ware-
houses and filling quantities

How do TALKE customers benefit from 

this new site in concrete terms? First of 

all, the group is significantly expanding its 

storage capacity for hazardous materials. 

If a warehouse should, at times, be full, the 

product can be stored elsewhere more easily. 

What is even more interesting is the fact that 

it is now possible to shift and optimise stock. 

This can be valuable in order, for example, to 

make use of certain value-added services or 

to store products closer to the sites of impor-

tant business partners. Companies that were 

previously limited to storage capacities at the 

CHEMPARK, can, in turn, access warehouses 

outside it – and, if need be, book transporta-

tion using TALKE lorries with trailers at the 

same time.

Similarly, thanks to the specially trained 

employees at the new subsidiary, TALKE 

can flexibly exchange data between the 

warehouse sites – depending on where they 

can best support the customer. This is an im-

portant gain in competence, especially when 

setting up a new logistics centre.

Another example: TALKE customers 

traditionally work with large receptacles 

such as containers, tank and bulk trucks, 

big bags or IBCs. Frequently, however, 

small amounts also have to be sent, such 

as samples or simply for smaller production 

projects for which drums or boxes would 

suffice. This is exactly what TALKE-Emmer-

ich can now do – naturally from a single 

source and with only one contact for all 

filling operations.

Conversely, TALKE-Emmerich’s 

CHEMPARK neighbours can now make 

use of the group’s large container and 

network capacity. “Before the TALKE came 

on board, we could only handle partial 

shipments. Now, our existing customers 

have access to container, tank and dry-

bulk capacity for road transport as well 

as storage silos,” says Dirk Emmerich. 

The firm’s geographic reach will also be 

significantly greater. “Instead of just local 

services in Leverkusen and Dormagen, the 

whole world is now open to our previous 

customers, thanks to TALKE.”

From boxes to bags, drums and Big Bags, from tiny samples to tank containers and trailers – packing units 

of all shapes and sizes can be handled at the CHEMPARK location. 
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And what should not be forgotten is the 

fact that the TALKE Group brings with it 

immense know-how in logistics planning for 

new projects. And the group’s engineering 

expertise goes right through to the turnkey 

construction of complete chemical logistics 

systems.

New prospects for (interme-
diate) traders, too

What is more, this means high cost 

benefits for suppliers and chemicals trading 

companies. For example, if a supplier wants 

to deliver materials to a manufacturer but 

cannot make a just-in-time delivery of the 

desired small batches, TALKE-Emmerich 

can help with a consignment warehouse. 

That means that the material is already 

stored on the CHEMPARK premises and is 

always available for production with a very 

short lead time, but remains the property of 

the supplier until then.

Distributors similarly benefit from the new 

opportunities. In order to promptly satisfy 

a fluctuating demand, they would have to 

hold at least small amounts in a separate 

warehouse. TALKE-Emmerich takes this task 

off their hands. The service provider takes 

products from the manufacturer’s stock, fills 

them into appropriate containers depending 

on the order and delivers them directly to the 

recipient. This way, the distributor only ever 

has to buy and ship the quantities he has just 

sold, which drastically reduces his capital 

commitment.

Skills that complement each 
other perfectly

The feedback from many large existing 

customers regarding TALKE’s new presence 

in the CHEMPARK sites in Leverkusen and 

Dormagen has been extremely positive. 

“Kruse, the predecessor, already had a very 

good reputation, but was simply too small 

for really large volumes or new construction 

projects. The size, experience and versatility 

of the TALKE Group are exactly what the 

firms in the CHEMPARK had hoped for as a 

prerequisite for further successful growth,” 

is what Dirk Emmerich has gathered from 

many conversations.

He, too, is very happy with the new 

arrangement under the umbrella of TALKE. 

“Our way of working with clients is very 

similar: direct, fast, unbureaucratic. We are 

not preoccupied with ourselves, but try to 

find and implement solutions.” That is why 

there is also an open door policy. “Proximity 

to customers is a very important factor in 

the CHEMPARK. You can quickly drop by to 

discuss things in person.”

CHEMPARK structures accel-
erate logistics planning

In the CHEMPARK sites, specialised 

service providers, especially the CHEMPARK 

operator CURRENTA, take over many of the 

central tasks that each company would oth-

erwise have to organise itself. For example, 

they provide a well-trained plant fire depart-

ment, skilled workers familiar with chemistry 

for occupational safety, experts for explo-

sion protection, a separate clinic to handle 

occupational medical care right through to 

bio-monitoring, taking care of sanitation, 

maintenance and a whole lot more. This is 

why logistics service providers can concen-

trate on their core business and clients here 

– just like TALKE-Emmerich.

Another advantage: the CHEMPARK’s 

central management helps all partners 

with approval procedures and safety issues 

on site. If, therefore, a chemical company 

requires logistics services for a new and so-

phisticated product, then a common solution 

is implemented significantly faster inside the 

CHEMPARK sites than outside them.

In short, the new sites in Leverkusen 

and Dormagen offer various cost and time 

savings for all production-related logistics 

services concerning the goods produced or 

processed in a CHEMPARK.

The over 150 employees at the site have many years of experience in handling a wide range of chemical products. 
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Hot 
in here
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Bratislava, 17th 
April 2014, 12:07 noon: 

the parts of the pre- 
fabricated silo are  being 
welded together at up to 

10,000°C, with utmost 
 concentration, making 

them airtight. 

This is one of the final steps of the hundreds it took to 

assemble 70 parts to a silo. A total of 28 of these massive  

aluminium cylinders will be completed by the end of May and will 

be used in the silo plant that is under construction for Slovnaft  

in Bratislava.

 

The plant is part of a 300 million-Euro investment made by the  

Slovakian company to update and expand its LDPE and ethylene 

production capacities. Works on the logistics facility for the new 

plastics production, which was designed by TALKE, are due to 

be finalised by the end of this year. 
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Which process is set in motion when 

ExxonMobil Chemical customer service 

staff enter an order into their SAP system? 

This question is now answered in a film that 

ExxonMobil created with the support of 

TALKE in January this year. 

Intended as an educational film for the cus-

tomer service specialists of the petrochemical 

company, it clearly shows every step in the 

process: from ordering to delivery and the 

final unloading and cleaning of the truck via 

the logistical planning department at TALKE.

The question of how drivers, TALKE’s 

scheduling department, and ExxonMobil’s 

customer service department are able to 

seek solutions together is also answered. 

We may experience delays due to traffic 

conditions and the desired time for delivery 

cannot be met, so it allows us to improve our 

service quality further if our personnel know 

what is triggered the moment they enter 

a job into the system,” says Anita Neefs of 

ExxonMobil Chemical, outlining the reasons 

behind the film project. “We’ve been working 

very well with TALKE for a number of years 

now and we were pleased to be able to make 

the educational film with the support of 

real professionals.” Besides the aspect of 

driving time and rest periods in the various 

countries of Europe, the film also deals with 

restrictions on trucks driving at weekends 

and on holidays.

A	look	under	the	bonnet

Working closely with professionals for even  

better customer service: the ExxonMobil  

Chemical film team recording in the dry bulk 

transportation scheduling department of TALKE.

BLUE SCOPE SAFETY, QUALITY, SUSTAINABILITY
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The so-called “Rubik’s Cube” continues to be a real hit. However, 

its added value is currently limited to being an entertaining pastime 

as well as stimulating the little grey cells. The new CarCube offers a 

whole lot more.

The TALKE Group is equipping its vehicles and the trucks of all 

integrated contractors with a total of 400 to 600 units of this innova-

tive telematics box. Thanks to this high-tech solution from Trimble, 

we are standardising the telematics systems of our fleets in Hürth 

near  Cologne, the Netherlands, Belgium, Luxembourg, Grimmen 

and Poland. The vehicle conversions are expected to be complete by 

mid-2015.

CarCube delivers relevant vehicle and route data such as fuel con-

sumption, speed, acceleration and braking performance – all in real 

time. The fleet management team can thus analyse each trip without 

any delays and quickly identify areas where optimisation may still be 

possible. TALKE’s customers also benefit directly from this, as the 

new system enables individual journeys to be coordinated even more 

efficiently – a further contribution to process stability and quality. 

“For the TALKE Group, this new and innovative telematics solution 

provides the ideal base for meeting increasing demands in terms of 

safety, quality and efficiency in fleet management,” says Frank Fuß, 

Head of IT at TALKE.

At the same time, drivers also benefit from the particularly user- 

friendly solution, because the securely installed box supports them 

with numerous useful features. CarCube has, for example, a specialist 

truck navigation system in which tunnel codes, permitted clearance 

heights, the maximum permissible bridge loads and the like are 

stored. Another plus: CarCube reminds the driver in good time of any 

rest periods and, when planning a route, takes into account both speed 

limits and the latest traffic conditions.

When selecting the new telematics solution, our drivers were also 

on board: they tested a total of ten systems. CarCube impressed them 

in all areas. Take the example of the driving style assistant: if need be, 

it motivates the “chauffeur” to adapt his driving behaviour. This helps 

to optimise individual driving styles further, whilst also providing an 

extra safety feature. “The CarCube has clearly proven itself during the 

test phases. Our drivers were impressed by its sturdiness, practicality 

and ease of use and voted the system their ‘desired solution’,” Nadine 

Breuer, IT Project Manager at TALKE, explains.

For TALKE, therefore, the Trimble solution is a step further in imple-

menting its ambitious safety philosophy, the core of which is based on 

an extended approach of Behaviour Based Safety, because the driving 

style assistant evaluates the same criteria that TALKE also analyses in 

the context of the regular driver coaching sessions given by specially 

trained instructors.

BLUE SCOPESAFETY, QUALITY, SUSTAINABILITY

Innovation accompanies us in the truest sense of the word: By the 

end of 2015, we will have equipped most of the trucks used in our 

business with the modern telematics system CarCube from Trimble. 

This will enable additional process optimisation. Customers will 

also benefit from many additional advantages.

INNOVATIVE TELEMATICS
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This ongoing commitment began as one of 

LIGHT’s first projects and is supported again 

this year by, among others, the “Kleiderläd-

chen” clothes shop in Hürth, which readily 

makes donations to Ukraine, above all when-

ever the seasons change.

So that the donations reach their first 

stop – Ukraine-Hilfe (Ukraine-Aid) in Bernau 

near Berlin – safely and undamaged, they 

are carefully packed and shipped at TALKE 

with the support of the works fire brigade. 

The fire brigade team met up one Saturday 

and quickly worked hand in hand. Once in 

DONATIONS FOR UKRAINE
TALKE has been support-

ing needy children in the 
Eastern European country of 
Ukraine for many years and 
not only since the recent 
political upheavals. Since 
2005, the company’s own 
LIGHT Foundation has been 
collecting donated goods 
such as clothes, toys and 
bicycles and mattresses as 
aid for Ukraine. 

the warehouse of Ukraine-Hilfe, everything 

is unloaded and sorted. The Ukraine-Hilfe 

volunteers then sort through the donations, 

putting together parcels in line with the 

particular requirements of the recipients. 

Schools and orphanages as well as hospi-

tals, for example, receive the donations they 

really need. Each shipment is documented 

for customs and repackaged.

The association’s commitment was 

presented by, among others, Germany’s 

ZDF TV channel. The station reported about 

Ukraine-Hilfe and Elisabeth Kunze, who has 

been committed to the people in Ukraine for 

a good 20 years, on the “heute” news show 

on 7 March as well as on the “Länderspiegel” 

programme of 8 March.

Anyone wishing to learn more can watch 

the programmes on the ZDF website::

www.zdf.de/ZDFmediathek

 

“Aid convey from Bernau for Ukraine.” or 

“Russain and Ukrainians in Germany.”

Aid supplies for the Ukraine: TALKE  

employees Denis Kohn, Torsten Meinel and 

André Düsseldorf helped to make sure this 

year‘s donation reaches its recipients safely.
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this program. The spectrum ranges from silo and filling installa-

tions to ladders and warehouse gates. We only administer truck-

heads, trailers and containers using other systems.

“With this practical tool, we can ensure that each device is ser-

viced at the right time and in the correct way,” Susanne Birkenbusch 

explains. The technical coordinator at TALKE is convinced: “With it, 

we can achieve internally precisely those benefits that our clients 

appreciate about us: safety, efficiency, economy.”

Naturally, we meticulously complied with all the maintenance 

requirements before starting to use “Maintenance Planner v6”, but 

this required a great deal of effort. “The folder with the mainte-

nance requirements filled dozens of metres of shelf space,” said 

Rainer Schultes, who, as the Head of HSSEQ at TALKE, is in charge 

of safety, security, environment and quality. “By shifting to the 

computerised maintenance planner, we have cut costs by more 

than half and, at the same time, have increased security even 

further,” said Schultes.

When you log a “machine” – the program’s collective name 

for all installations recorded – all the maintenance intervals and 

other jobs are specified. These specifications often come from the 

manufacturer and result from the accident prevention regulations 

or are determined according to his own standards. Every morn-

ing, notes concerning the maintenance work due flash up on the 

computer of Susanne Birkenbusch or one of her colleagues. The 

system reports not only when and where maintenance work is due, 

but also lists the jobs that need to be carried out. This information 

is then e-mailed to the person in charge at each location. They 

then instruct the manufacturer’s service technician or their own 

maintenance crew. “We’ve been working very closely with TÜV 

Rhineland for many years,” adds Rainer Schultes. “The independ-

ent TÜV experts share our demanding safety philosophy and are, 

therefore, valuable supporters and sparring partners with regard to 

many security-related topics.”

“After every maintenance or repair job, a report is replayed into 

the system,” Susanne Birkenbusch continues. When a chemical- 

resistant floor is tested and this test has to be notified, for example, 

then the supervisory authorities get a copy of this test report.

Although the maintenance planner is an internal tool, it also 

gives our customers significant benefits. “The fact that we are 

shown to work in compliance with the regulations means that we 

can handle customer requests even faster and more efficiently,” 

says Birkenbusch. She has fond memories of the time when a 

chemical producer received a complaint due to deviating filling 

quantities. “We could literally press a button and deliver the cali-

bration protocols of each set of scales throughout Germany.”

Clever	and	efficient maintenance

The TALKE Group has always stood for the highest quality and 

safety standards. One of the prerequisites of this is the fault-free 

operation of all equipment. Consequently, the maintenance of 

this equipment is handled just as conscientiously as the storage, 

handling and transportation of chemical products.

In order to achieve this, we use “Maintenance Planner v6” from 

the German manufacturer GB Electronics. Many different ma-

chines and equipment for all seven German sites are recorded in 

For its customers in the chemical indus-
try, the TALKE Group keeps very diverse 
and complex equipment at the ready. 
Thanks to professional software, we en-
sure that all equipment receives optimum 
servicing – and thus continues to operate 
in a trouble-free and safe way.

More efficient scheduling of maintenance intervals: TALKE relies on  

Maintenance Planner v6



Safety first – this also applies to the handling of IBCs. That’s why we  
offer our customers a special service: as a recognized inspection body 
we take care of the cleaning, repair, modification and testing of IBCs.

And, if you wish, we can even take care of transportation, too – including 
all the paperwork! So that you can concentrate on your core business.

Talk to us!

www.talke.com

TALKE IBC-SERVICES

CLEANING

REPAIRS

MODIFICATIONS  
INCLUDING APPROVALS

INSPECTION BODY  
IN ACCORDANCE WITH  
BAM-GGR 002


